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We've all been through an
unprecedented period over the last few months
since the start of the Coronavirus Pandemic and
this has ensured that we have carried out a full
review of our strategic direction and plan.
Our inaugural 2017-2020 'Inspiring Our
Communities' strategy included extensive
consultation both internally and externally whilst
taking into consideration local, regional and national
policies across all of our scopes of work. We
are now at the end of the successful delivery of
the three year ‘Inspiring our Communities’ Strategy
2017-2020 and we are excited about our new
direction.
Prior to Covid-19 we had already carried out a lot of
consultations, reviews and discussions with staff,
Trustees and key stakeholders about what the longterm strategy of BACT would look like.
Unfortunately, due to the situation we found
ourselves in March 2020 we had to review this and
have used this time to re-evaluate the strategic
direction for the short term.
We want to be seen as an organisation that can
positively respond to any community need and be
slightly more reactive in our approach in the next 12
months.
We were due to launch a new 3-year strategy in
September 2020, however, it just doesn’t seem right
to launch a 3 year strategy with so little certainty at
this current time.

Over the course of this 12 months we will then spend
some further time looking at developing our longer
term strategy.
We hope to really make a difference to communities
across East Staffordshire and the surrounding areas
over the next 12 months. It is absolutely imperative we
continue to develop, work with and be a trusted partner
of all of our ‘Friends of the Community’ to achieve this.
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S H A P I N G

To help shape our delivery we have tried to capture as
many different views, opinions and ideas as to
what our delivery should look like.
This started back in November 2019 when we began to
look at what our long term strategy for 2020-24 would be.
As we are all aware Coronavirus and the subsequent
period we have been through since March 2020
has ensured we revisited this feedback and further
consulted with our community about where they see our
key areas of work.
As always, we have also placed our staff and volunteers
at the heart of the process. Everyone from Trustees to
volunteers have had an opportunity to feed into this plan.
We conducted a questionnaire which enabled all staff to
give their ideas and thoughts on where we currently are
and where we want to be. Following this we held
Departmental Situational Analyses across each Scope of
Work and finally a Focus Group was created and led
by Trustees.

We have an internal Values & People Group who are the
voice of the staff and this group has never been so active
in developing what we want to deliver in the next
12 months. This group brought together all feedback
and reviewed the values that underpin our organisation.

Back in November 2019, 47 different organisations
completed an online questionnaire, which gave us vital
feedback on what we are doing well as well as what we
need to continue to work on in order to further impact on
our communities.
Since March 2020 we have then further engaged with over
20 different organisations in ensuring that the direction of
travel for us an organisation is still relevant and we are
developing projects to really make a difference.
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O U R

D E L I V E R Y

To support this, the senior management team have met
with key strategic partners, groups and organisations.
These stakeholders have given expert advice and support
on where they see us fitting within the local and regional
networks. They have also identified areas where we can
improve our performance.
We have familiarised ourselves and consulted with
national partner strategies including:

to ensure we are aligned to key policy.
As a consequence of this extensive consultation we now
have clarity and confidence in ‘Healthier, Happier &
Stronger Communities’ and we are looking forward to
delivering it.

S U M M A R Y

Said: Other
7%

Said: HIGH QUALITY
93%

Difficult to predict too far into the future! Education,
Employability, Community Engagement and Health
& Wellbeing remain key themes

O F

Said: Other
3%

Said: YES
97%

F E E D B A C K

Said: Other
19%

Said: VERY SATISFIED
81%

Getting the local business
community more involved to
support BACT

Enhancing and building on what’s already being
delivered
Developing the older ages and
isolation offer across the area
Tackling discrimination and helping our
communities to come together

Monitoring and evaluation of
the programmes aswell as
communicating this
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More of a focus on
Mental Health and
Wellbeing

S U M M A R Y

HOW WOULD
YOU RATE THE
SERVICE GIVEN
BY BACT?
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O F

F E E D B A C K

B U R T O N

A L B I O N

C O M M U N I T Y

T R U S T

W are proud
We
d tto representt th
the b
brand
d off B
Burton
t
Albi
Albion and want to ensure that every staff member and
volunteer delivers the best possible experience every time we are in the community. We are nothing without the
forward facing delivery of our people and that is why we have a huge focus in the next 12 months on developing
our people, projects and programme to be the best they can be.

We are here to create life changing and life inspiring experiences. It is our ultimate to goal to ‘Inspire, Engage
and Educate’ every participant. We will offer an inspirational opportunity that is unique within the area and
appeals to all members of the community whether they are children, young people, adults or older people.
Engaging communities through innovative programmes whilst educating participants using both informal and
formal settings allows us to create a sense of belonging, development and further opportunities for all. This
journey is delivered by our dedicated and high quality workforce and supported by partner organisations to
ensure at every juncture a participant has opportunities to progress no matter what their starting point.
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B U R T O N

A L B I O N

C O M M U N I T Y

T R U S T

I i ht and
Insight
d IImpactt are kkey d
drivers
i
ffor BACT over tthe next 12 months. Delivering projects and programmes that
genuinely change lives, have positive impact on communities and are absolutely critical to aid our communities
in building back better from the Coronavirus Pandemic will be our focus. We want to make a difference on every
session, on every project and every day we pull on the Burton Albion uniform.
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URSULA BENNION
BERNADETTE HUNTER

MIKE EVANS
DENISE CROUCH
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