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BURTON ALBION COMMUNITY TRUST STATEMENT

Burton Albion Community Trust (BACT) operates a child centred approach to safeguarding
and where concerns about the welfare of a child exist, staff will always act in the best interests
of the child.

BACT fully acknowledges and accepts its responsibility for the well-being and safety of all
children engaged in BACT activities. It is the duty of all staff working at BACT to ensure they
safeguard children by creating an environment that protects them from harm. BACT believes
that the general wellbeing, welfare, and safety of all children engaged in BACT activities is of
the upmost importance. BACT will fulfil its responsibilities by ensuring it displays best
practice in safeguarding matters, carried out in a spirit of partnership and openness with the
child, family and the relevant local authority.



BACT SAFEGUARDING CONTACTS

Trustee Representative
Senior Safeguarding Manager
Phil Pusey

07974710330

phil.pusey@burtonalbionct.org

Head of Community

Designated Safeguarding Officer

Kim Realff
07739351146
kim.realff@burtonalbionct.org

: Matt Hancock
- 07841669 182
matt.hancock@burtonalbionct.org

[Type here]



BAFC SAFEGUARDING CONTACTS

Board Representative
Frank Spiers

07918 100 290
frank.spiers@hotmail.co.uk

Senior Safeguarding Manager
Kim Realff
01283 246207

kim.realff@burtonalbionct.org

Club Safeguarding Officer

Kelly Hyde

01283 565 938
kelly.hyde@burtonalbionfc.co.uk

[Type here]



INTRODUCTION

All children have the right to live their lives to the fullest potential, to be protected, to
participate in and enjoy any activity, and to be treated with dignity and respect.

BACT has both a moral and legal obligation to ensure a duty of care for children across its
services. We are committed to ensuring that all children are protected and kept safe from
harm whilst engaged in services organised and provided by BACT.

This policy is for use throughout BACT and is to be observed by all those working with
children whether employed by the BACT or not. The application of this policy and its
procedures is not discretionary. All the requirements are obligatory and are to be enforced as
indicated by the appropriate persons in all cases where there are any suspected instances of
abuse or poor practice.

It is through the application of this policy and procedures that BACT will seek to develop a
positive and proactive welfare programme for all children to participate in an enjoyable and
safe environment. This equally applies to the safety and security of those working with and
responsible for the activities involving children.

All staff (the term ‘staff” is used to refer to employees, trustees and volunteers and anyone
working on behalf of, delivering a service for or representing BACT) must make themselves
aware of BACT’s Safeguarding Children Policy and where appropriate their work with
children will be supported by a safeguarding training programme. The Designated
Safeguarding Officer (DSL) is Kim Realff and Senior Safeguarding Manager for BACT is
Matt Hancock (Head of Community). Phil Pusey is the Trustee responsible for
safeguarding.

This policy has regard to the statutory guidance ‘Working Together to Safeguard Children’
2015 and the policy is in keeping with Staffordshire Safeguarding Board’s (SSCB) policies
and procedures and reflects what the SSCB considers to be safe and professional practice.
Child protection must be considered within professionals’ wider “safeguarding”
responsibilities that include a duty to co-operate under the Children Act 2004 and takes
account of the need for children to ‘be healthy’ and to ‘stay safe’.

Activities included under the remit of this policy include:

e BACT

e The Academy (please see Burton Albion Football Club’s Safeguarding Children
Policy)

e Match Day Ball Boys / Girls and Mascots

e All other activities associated with BACT in which children are engaged.

STATUTORY GUIDANCE DEFINES A CHILD AS ANYONE WHO HAS
NOT YET REACHED THEIR 18TH BIRTHDAY!

Page 9



AIMS AND KEY PRINCIPLES

BACT will aim to comply with its duties by:

Respecting and promoting the rights, wishes and feelings of children.

Raising the awareness of the duty of care responsibilities relating to children throughout
BACT

Promoting and implementing appropriate procedures to safeguard the well-being of
children to protect them from harm.

Creating a safe and healthy environment within all our services, to protect all parties and
reduce the risk of abuse or allegations of abuse from occurring.

Recruiting, training, supporting and supervising staff to adopt best practice to safeguard
and protect children from abuse and to also minimise any risks to themselves.
Responding promptly to any suspicions or allegations of misconduct or abuse of children
in line with the Staffordshire Safeguarding Children Board (SSCB)

Reviewing and evaluating this policy and procedures on an annual basis or in line with
best practice, changing legislation, organisational requirements and service delivery
Ensuring representatives of BACT who have contact with children, young people are
subject to safer recruitment procedures. This is also applicable for when BACT is
working in partnership with other private, voluntary or contracted organisations and
employees.

This policy and supporting procedures are based on the following principles:

The welfare of children is the primary concern.

All children irrespective of their age, culture, disability, gender, language, racial origin,
socio-economic status, religious belief and / or sexual orientation have the right to
protection from abuse and harm.

Each child has a right to be consulted about actions taken by others on his / her behalf in
an age-appropriate way. The concerns of children and their families should be listened to
and consideration given to their understanding and wishes and feelings. However, it may
not always be possible to respect a child / carer’s request for confidentiality. If a child
may be at risk of significant harm, there is a duty on BACT to share this with Children’s
Social Care (via First Response Team (FRT). This will be explained to the child or
family member and appropriate reassurance given.

Personal information is usually confidential. It should only be shared with the permission
of the individual concerned (and / or those with parental responsibility) unless the
disclosure of confidential personal information is necessary to protect a child or promote
their welfare. In all instances, information must be confined to those people directly
involved in the professional network of each individual child and on a strict ‘need to
know’ basis.

Communication with children, young people or their families should be jargon free.
Unavoidable technical language should be explained as simply as possible.

It is everyone’s responsibility to report any concerns about abuse in order that prompt
action be taken if required.

All incidents of alleged poor practice, misconduct and abuse will be taken seriously and
responded to swiftly and appropriately.
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o All personal data will be processed in accordance with the requirements of the Data
Protection Act 1998

e Parents of children involved with BACT will be advised about this safeguarding policy
by publishing it on our website at www.burtonalbioncommunityBACT.co.uk.

SCOPE OF POLICY

BACT Trust Staff and Volunteers

This policy is for the use of all employees and volunteers of BACT operating at all levels of
responsibility throughout the organisation. All staff and volunteers have access to this policy

and receive on-going training on their safeguarding responsibilities in relation to their job
role.
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KEY LEGISTATION

*Please note this is not an exhaustive list.

Working Together to Safeguard Children (2018)

Keeping Children Safe in Education (KCSIE) 2020

The Children Act (1989 & 2004)

What to do if you’re worried a child is being abused: Advice for Practitioners (2015)

Safeguarding Vulnerable Groups Act (2006)

Protection of Freedoms Act (POFA) (2012)

Female Genital Mutilation Act (2013)

Sexual Offences Act (2003)

UN Convention on the Rights of the Child (1998)

The Equality Act (2010)

General Data Protection Regulations (2018)

The Care Act (2014)

Special Educational Needs and Disabilities Code of Practice: 0 — 25 years

The Mental Capacity Act (2005) (over 16’s)

Children & Social Work Act 2017

Children & Families Act 2014

Education Act 2002

Digital Economy Act 2017

Children & Adoption Act 2006

Children & Young Persons Act 2008

Borders, Citizenship & Immigration Act (2009)

Apprenticeships, Skills, Children & Learning Act (2009)

Education Act (2001)
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PROCEDURE GUIDE

This set of procedures and guidelines sets out how BACT will implement the Safeguarding
Children Policy. It is to be used by all staff that come into direct contact with those who fall
under the definition of the procedure, or those who are responsible for managing services that
affect these individuals or groups.

The procedure guide is intended to be used in conjunction with the policy document, and
other supporting individual service procedures. See Appendix A for the procedure guide.

Definitions used within the Procedure are as follows:

e The term children or young person is used to refer to anyone under the age of 18 years in
accordance with the Children Act 1989.

e The term ‘staff’ is used to refer to employees, trustees and volunteers and anyone
working on behalf of, delivering a service for or representing BACT.

ROLES AND RESPONSIBILITIES
Designated Safeguarding Lead (DSL)

The DSL Kim Realff will carry out her roles in accordance with Keeping Children Safe in
Education 2020.

The DSL and Head of Community SSM (Senior Safeguarding Manager) will undergo
appropriate Safeguarding Training to provide them with the knowledge and skills to carry out
their role. This training should be updated at least every 2 years, in line with Staffordshire
Safeguarding Children Board requirements. In addition to the formal training, their
knowledge and skills should be refreshed at regular intervals, at least annually i.e., through
training, emails, briefing and reading statutory guidance.

o The DSL will refer cases of suspected abuse to the local authority children’s social care
as required. They will represent BACT at child protection conferences and core group
meetings.

e The DSL will be the expert within BACT to support staff in liaising with other agencies,
making assessments and referrals. Any staff member maybe required to be part of
strategy discussions with other interagency meetings and contribute to the assessment of
children.

e The DSL will support staff that make referrals to First Response.

o The DSL will refer cases to the Channel programme where there is a radicalisation
concern as required, and support staff that make referrals to the Channel programme.

e The DSL will refer cases where a person is dismissed or left due to risk / harm to a child
to the Disclosure and Barring Service as required.
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The DSL will refer cases where a crime may have been committed to the Police as
required.

The DSL will maintain robust systems to monitor and record training of all staff,
volunteers. Training will include bulletins, briefings and face to face CPD training.

The DSL will ensure all staff receive training on how to recognise indicators of concern,
how to respond to a disclosure from a child and how to record and report this information
accurately. Staff will not make promises to any child and will not keep secrets. Every
child will know what the adult will have to do with any information they have chosen to
disclose to a member of staff.

The DSL monitors the case management system set up to record cause for concerns
about children to ensure the quality of information is accurate, proportionate, timely and
assessment / referrals are made appropriately. The recording and storing of information
are kept in-line with the General Data Protection Act.

The DSL will share risks and resilience of children proportionately with staff on a “need
to know and in the child’s best interest” basis. This is recorded and monitored to ensure
risks/progress of the child is understood. The DSL will clearly state reasons for sharing
this information and that this is carried out in strict confidence.

The DSL ensures each member of staff has access to and understands BACT’s child
protection policy and procedures, especially new and part time staff.

The DSL understands and supports BACT with regards to the requirements of the
Prevent duty and is can provide advice and support to staff on protecting children from
the risk of radicalisation. Prior to commencement of duties staff are also required to
undertake Prevent online training.

Children who have access to BACT’s IT equipment are expected to sign an Acceptable
use of IT Agreement.

The DSL, Head of Community (SSM) and the Board of Trustees’ encourages a culture of
listening to children and takes into account their wishes and feelings. The has DSL has
developed systems to record these and ensures through case reviews at the Safeguarding
Committee held in partnership with Burton Albion Football Club the children’s voice has
been heard / recorded.

The DSL will liaise with the Head of Community (SSM) and inform them of any
enquiries under section 47 of the Children Act 1989 and police investigations.

The DSL will liaise with the FA case management team and the Local Authority
Designated Officer (LADO) for child protection concerns which involve a member of
staff. Further information about the LADO is referenced in the Managing Allegations
Against Staff section in this policy.

The DSL ensures the Children’s Safeguarding policy and other related policies are

available publicly and parents / carers are aware that referrals about suspected abuse or
neglect may be made.
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e The DSL is available during the hours of 9 am —5.00 pm for staff to discuss any
safeguarding concerns. Head of Community (SSM) or BAFC’s DSL will cover in the
absence of the DSL. Details and photographs of BAFC’s safeguarding staff can be found
in the first few pages of this policy. Staff are aware of the procedure to follow if a
concern arises during ‘out of hours’ activities.

e The DSL will source the assistance from interpreters if required to support a child.

Leadership

The Head of Community (SSM) and Board of Trustees is accountable for ensuring the
effectiveness of this policy and BACT compliance. The Board of Trustees has a named
champion for Safeguarding, this is Phil Pusey.

The DSL ensures the policies and procedure in place are robust and monitored and non-
compliance is shared with the Head of Community (SSM) and Board of Trustees.

The Head of Community (SSM) has appointed Kim Realff as the Designated Safeguarding
Officer (DSL).

The Head of Community (SSM) ensures the post holder has the time and resources required
to fulfil the duty.

The duties of the DSL are outlined in the Keeping Children Safe in Education 2020 (DfE)
and have been added to the Job description. The Head of Community (SSM) and Board
Trustees are confident that the DSL and Trustee responsible for safeguarding have the
knowledge, understanding to carry out their roles appropriately.

The Head of Community (SSM) ensures that the DSL understands they have the
responsibility in leading safeguarding and child protection across BACT. This individual has
the appropriate status, authority, funding, resources, training, and support to provide advice
and guidance to all staff members within BACT on child welfare and child protection. The
DSL receives appropriate training and regular supervision.

The Head of Community (SSM) and Trustees ensures that any areas of concern in
safeguarding are identified and an action plan or risk assessment is developed. The DSL
ensures BACT contributes to inter-agency working in-line with Working Together to
Safeguard Children (2018).

SAFER RECRUITMENT AND DISCLOSURE

BACT has a duty to comply with the Keeping Children Safe in Education September 2020
government guidance. Safer Recruitment practice includes scrutinising applicants, verifying
identity, academic or vocational qualifications, obtaining professional and character
references, checking previous employment history and ensuring that a candidate has the
health and physical capacity for the job. It also includes undertaking interviews and
appropriate checks including criminal record checks (DBS checks), barred list checks and
prohibition checks. Evidence of these checks must be recorded on our Single Central Record
and copies of DBS certificates kept on file during the term of employment/volunteering.
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All recruitment materials will include reference to BACT’s commitment to safeguarding and
promoting the wellbeing of children.

The DSL, SMT and Scope of Work managers have undertaken appropriate training in Safer
Recruitment. One of the above will be involved in all staff / volunteer recruitment processes
and sit on the recruitment panel which consists of at least three people. The Trustee
responsible for safeguarding has also received Safer Recruitment training.

As part of BACT’s safer recruitment process, offers of work in positions which involve
working with adults at risk are subject to a satisfactory and appropriate level of an Enhanced
DBS check, in line with government practice, two appropriate references and appropriate
qualifications being verified. All requests for DBS clearances are routed via the Football
Association (FA) who are an umbrella body registered with the DBS. All offers of work are
subject to the outcome of the screening process.

and until a satisfactory Disclosure Certificate has been received and produced when
requested, the member of staff will not commence employment.

Should an individual’s DBS Disclosure reveal any relevant convictions (in line with the latest
legislation Protection of Freedoms Act 2012) BACT must consider whether the nature of the
offence / offences renders the person concerned unsuitable for working with adults at risk. In
such circumstances a risk assessment will be carried out by the Head of Community (SSM)
and DSL to assess the information contained within the disclosure certificate. The applicant
will also be asked to attend a face-to-face interview prior to a recruitment decision being
made.

All new staff who will be working with adults at risk at BACT will be required to complete a
self-declaration on commencement of duties and are required to inform BACT of any
changes in circumstances that may relate to their DBS status.

BACT’s Safer Recruitment Policy is available upon request from
bactadmin@burtonalbionct.org.

RECRUITMENT OF EX-OFFENDERS

* BACT assesses applicants’ suitability for positions which are included in the
Rehabilitation of Offenders Act 1974 (Exceptions) Order using criminal record checks
which are processed through the Disclosure and Barring Service (DBS). BACT complies
fully with the code of practice and undertakes to treat all applicants for positions fairly.

« BACT undertakes not to discriminate unfairly against any subject of a criminal record
check based on a conviction or other information revealed.

+ BACT can only ask an individual to provide details of convictions and cautions that
BACT are legally entitled to know about. Where a DBS certificate at either standard or
enhanced level can legally be requested (where the position is one that is included in the
Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 as amended, and where
appropriate Police Act Regulations as amended).

» BACT can only ask an individual about convictions and cautions that are not protected.
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« BACT is committed to the fair treatment of its staff, potential staff or users of its
services, regardless of race, gender, religion, sexual orientation, responsibilities for
dependents, age, physical / mental disability or offending background.

» BACT actively promotes equality of opportunity for all with the right mix of talent, skills
and potential and welcome applications from a wide range of candidates, including those
with criminal records.

» BACT select all candidates for interview based on their skills, qualifications and
experience.

» An application for a criminal record check is only submitted to DBS after a thorough risk
assessment has indicated that one is both proportionate and relevant to the position
concerned. For those positions where a criminal record check is identified as necessary,
all application forms, job adverts, and recruitment briefs will contain a statement that an
application for a DBS certificate will be submitted in the event of the individual being
offered the position.

» BACT ensures all those who are involved in the recruitment process have been suitably
trained to identify and assess the relevance and circumstances of offences.

» BACT also ensures that they have received appropriate guidance and training in the
relevant legislation relating to the employment of ex-offenders, e.g., the Rehabilitation of
Offenders Act 1974.

» Atinterview, or in a separate discussion, BACT ensures that an open and measured
discussion takes place about any offences or other matter that might be relevant to the
position. Failure to reveal information that is directly relevant to the position sought
could lead to withdrawal of an offer of employment.

» BACT makes every individual who is subject of a criminal record check aware of the
existence of the code of practice and makes a copy available on request.

« BACT undertakes to discuss any matter revealed on a DBS certificate with the individual
seeking the position before withdrawing a conditional offer of employment

https://www.gov.uk/government/publications/dbs-filtering-quidance/dbs-filtering-quide

EQUALITY AND DIVERSITY

It is the policy of BACT that no person, whether job applicant, staff member, participant or
customer, shall be discriminated against. BACT opposes all forms of unlawful and unfair
discrimination, either direct or indirect, or harassment, on the grounds of the following:
Age, Disability, Gender Reassignment, Marriage & Civil Partnership, Pregnancy & Maternity
Race, Religion or Belief, Sex and Sexual Orientation.

A copy of BACT’s Equality and Diversity Policy is available from
bactadmin@burtonalbionct.org
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SINGLE CENTRAL REGISTER

BACT shall maintain a Single Central Register of all safe recruitment checks carried out in
line with statutory requirements. The DSL will check the Single Central Register on a regular
basis and report accuracy and actions to BACT the Board of Trustees. The Single Central
Register will also be submitted to relevant bodies upon request.

PARTNERSHIP AGREEMENTS

Delivery partners will follow their own safeguarding procedures and are aware of the safeguarding
procedure of their partner organisation.

Where safeguarding concerns are raised the appointed DSL of the relevant organisation will inform
the DSL at the partner organisation of developments.

Partner organisation will review each other’s safeguarding policies and procedures and
should be satisfied that they are fit for purpose.

WORKING WITH PARENTS / CARERS

At BACT we are committed to working in partnership with parents/carers to safeguard and
promote the welfare of children, and to support them to understand our statutory
responsibilities in this area. BACT follows legislation that aims to act in the best interests of
the child.

When new students join our organisation, parents and carers will be informed that we have a
safeguarding policy. A copy will be provided to parents on request and is available on the
BACT website. Parents and carers will be informed of our legal duty to assist our staff in
other agencies with child protection enquiries and what happens should we have cause to
make a referral to Families First Services or other agencies.

We are committed to working with parents positively, openly and honestly. We ensure that
all parents are treated with respect, dignity and courtesy. We respect parents’ rights to
privacy and confidentiality and will not share sensitive information unless we have
permission, or if it is necessary to do so, in order to safeguard a child from harm.

We will seek to share with parents any concerns we may have about their child before
making a referral, unless to do so may place a child at increased risk of harm. A lack of
parental engagement or agreement regarding the concerns BACT has about a child will not
prevent the Designated Safeguarding Lead making a referral to Families First in those
circumstances where it is appropriate to do so.

In order to keep children safe and provide appropriate care for them, BACT requires parents
to provide accurate and up to date information regarding:

e Full names and contact details of all adults with whom the child normally lives.

e Full names and contact details of all persons with parental responsibility (if different
from above).

e Emergency contact details (if different from above) and at least two contacts.

e Full details of any other adult authorised by the parent to collect the child from
BACT (if different from the above).
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e Any legal or criminal changes which effects parental responsibility e.g., bail
condition, court orders, Multi Agency Risk Assessment Conference (MARAC).
BACT will retain this information on the student’s file. BACT will only share information
about students with adults who have parental responsibility for a student or where a parent
has given permission and BACT has been supplied with the adult’s full details in writing.

NATIONAL CITIZEN SERVICE (NCS)

A Critical Incident is an unplanned event that results in injury or ill health of people, or
damage or loss to property including data losses.

It has the potential to impact upon the reputation of BACT and EFL Trust. An incident also
includes an allegation of misconduct, a safeguarding disclosure and a near miss i.e., an
unplanned event that had the potential to result in injury, illness or damage but didn’t.

The serious of an incident is based on the impact on individual(s) and the organisation. The
main factors for consideration in assessing the incident level:

1. Severity — for example, how serious the injury or the allegation or near miss.

2. System failure — if an injury or allegation or near miss could be the result of a breach in
operating systems, the incident is likely to be more serious for the organisation than if it
occurred despite proper systems and procedure being in place and followed.

3. Media - if the ident receives wide scale social media and press coverage.

Clear escalation processes are outlined in Safeguarding Procedures and NCS Safeguarding
Procedures, to ensure appropriate management of concerns involving staff members or
volunteers and ensure they are shared with relevant bodies. It is imperative that BACT
understand the contractual requirements in relation to the recording and reporting of
safeguarding incidents for each individual

contract and comply with these requirements fully. Requirements are set out in contracts
and/or Service Level Agreements (SLAs) and should be clearly established during the
development of the programme to ensure a robust process is in place for programme
delivery.

The Head of Community (SSM) and DSL receive yearly relevant training.

Guidance for staff and volunteers

Context of incident Guideline actions for Programme Lead

Low Risk

Non-recent (historical), already referred Notify the event/programme/activity DSL
Provide support to individual and signpost to
external support services as required
Make a record of incident/concern on the
relevant IT system (Salesforce/My Concern etc.)
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Medium Risk

Non-recent (historical), not referred yet and
individual not believed to be at immediate risk
of harm

Incident on programme, Peer on Peer incident

Notify the event/programme/activity DSL
Where further support is required, notify EFL
Trust Safeguarding Team

Signpost to external support services as required
Where appropriate, support individual to make a
safety plan

Manage Individuals involved in accordance with
Code of Conduct

Make a record of incident/concern on the
relevant IT system (Salesforce/My Concern etc.)
Programme managers/DSL to support staff as
necessary including holding debrief/support
session

High Risk

Non-recent (historical) where Individual is in
immediate risk of harm

Incident on programme, Peer on Peer - serious
allegation or sexual assault

Incident on Programme, Adult/staff on
[ [\Vie[VE]

Reporting Incidents

Where necessary, ensure the safety of the
individual, seeking support of the emergency
services as required

Trigger Critical Incident Procedures immediately
Notify on call contact immediately

Follow any directions given to you by EFL Trust
Safeguarding Team/on call contact

Maintain a record of incident/concern
Programme managers/Safeguarding Team to
support staff as necessary including holding
debrief/support session

All NCS staff receive training and are provided with a copy of the NCS Trust Crisis and

Incident Reporting Guide.

All incidents including allegation, safeguarding disclosures and near misses must be
reported in accordance with NCS Trust Crisis and Incident Reporting Guide.

All allegations of abuse against a staff member involving a child under 18 or an Adult at Risk
must be reported to BACT’s DSL immediately. Safeguarding concerns / disclosures must also
be reported to BACT’s DSL in accordance with the procedure found in this policy.

National Citizen Service (NCS) Safeguarding Procedures

Concerns raised within EFL Trust National Citizen Service Programmes: Guidance to

Delivery Partners
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DPs working across the NCS network are required to ensure they have in place their own
Safeguarding arrangements, including:

= Effective inter-agency working to safeguard and promote the welfare of children and
young people, including arrangements which set out clearly the processes for making
a referral to and sharing information with the LADO, local authority children’s
services, the Police, the EFL Trust, the NCS Trust/PHAROS and Football Authorities
where appropriate.

= This must include: Provision of the following contact details to the EFL Trust before
each delivery period:

o The Senior Safeguarding Manager; and
o Club, Trust, NCS DSO and Base Contact
DPs are to report any changes of such personnel within 3 working days of the change.

Reporting safeguarding concerns/incidents from EFL trust commissioned NCS delivery partners.

Premier League and EFL CCO’s and our other non-football Delivery Partners who deliver the
NCS contract under contract to EFL Trust, should in all circumstances follow their own
internal safeguarding and emergency procedures in conjunction with reporting to:

= EFL Trust
= Any other Managing Partner in the supply chain
= NCS Trust (via their incident management partner Pharos)

In order to support the handling of safeguarding concerns the NCS Trust utilises a
categorisation system of concerns. This process requires Delivery Partners to report
concerns in a prompt fashion (above the usual reporting timescales outlined elsewhere
within this document for football authorities). The timescales for reporting are dependent
on the level of criticality of the safeguarding concern as detailed below. This guidance
should be read in conjunction with the NCS Trust Crisis and Incident Reporting Guide.

Level \ Criticality \ Impact

Level 1 \ most severe \ High

Level 2 \ Severe \ High

Level 3 \ Medium \ medium - low

Level 4 \ Low \ Low
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Reporting safeguarding concerns: timescales for reporting to NCS trust and EFL trust

Timescale for
reporting to EFL
Trust

Within 1 hour

Level
1

Level Within 1 hour
2
Level Safeguarding
3 Concerns
Within 24 hours —
otherwise record
on Salesforce
asap.
Level Safeguarding
4 concerns within
24 hours
All other L4
incidents — 28
days post
programme

Major or catastrophic incident

Mechanism for
reporting to
NCS Trust

Mechanism for
reporting to EFL
Trust

Use EFLT On Call
Process

Call Pharos
within 1 hour

020 3637 0520

Use EFLT On Call Call Pharos
Process within 1 hour
020 3637 0520

Use EFLT On Call
Process

Not reportable by
phone to Pharos

For Safeguarding
Concerns - Use
EFLT On Call

Process

Not reportable by
phone to Pharos

Unless advice Not reportable by
i phone to Pharos
required — no need

to call

LDP Salesforce
Recording Action

Record on
Salesforce where
Pharos have not
done so — and
ensure this is
updated within 24
hours

Record on
Salesforce where
Pharos have not
done so — and
ensure this is
updated within 24
hours

Record internally
and on Salesforce
asap — must be
within 7 days

Record internally
and on Salesforce
asap.

Where the EFL Trust are informed of a major or catastrophic incident, a discussion will be
held as soon as possible (within an hour) as to the appropriate EFL Trust support which can
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be deployed and may include deploying a member of staff who is located near to the event
to attend the scene and offer support. In any event, a named member of staff will be
identified to the DP to keep in telephone contact whilst the event unfolds (this will usually
be the EFL Trust Safeguarding Team or Programme Manager.

Media

Where there is likely to be media interest with a concern, the EFL and EFL Trust
communications team will be informed and will liaise with the NCST, and the FA
Safeguarding Case Management Team (where appropriate) before statements are given to
the press.
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RECOGNISE: Do you have an immediate safeguarding or protection concern’?

o |

YES

RESPOMND: Stay Calm — ensure the immediate safety of the person about whom you have the concemns. If medical attention is
required — ring for am ambulance or take them to hospital. Explain to the medic that you have a protection concern

l ]
NO IMMEDIATE | d;fesdﬂ Contact POLICE Tel 999 or the DPs
DANGER mme nger »| Emergency Local Authority Social Care

oI concern about a young person's safety

Duty Team Contact

l

!

REPORT: Actioni. Immediately discuss with the onsite Designated Safeguarding Officer (usually Wave Leader), If the concem
relates to the Wave Leader or any other member of DP staff miss this step and proceed straight fo Action 2
[]

x

Following the initial report from the EFL
Trust Staff Member — the DP Wave
Leader will then proceed o followr up the

concemns using the DPs safeguarding
policy and procedures, including:

4

Wave Leader to report concem to: Base
Contact andior DP NCS D50

Base contact will refer to the D50

'

REFER: DF NC S D50 to refer concemn to:
LADO, Police or Children Services and FA
Safeguarding Case Mansgement Team
where reguired. They will s=ek advice as to
when to inform perent/carer as appropriate
to the concem.

They will also follow the reporting criteria for
the applicable NCS Trust Critical Incident
Lewel including Referral to FHAROS and
EFL Trust Safeguarding Team

i

Action 2: Within one hour: the EFL Trust Staff Member or Volunteer must
report the concern to: Tara Lawson 07964305652
EFL Trust Safeguarding Team

If unavailable contact: Line Manager

They will provide advice and guidance to the EFL Trust staff member or
volunteer, and DP as required, ensuring that any other MP in the supply chain,
PHAROCS and statutory agencies, and in the case of serious concems, the EFL
Trust Director of Operations and media teams will be aleried and referred to as
required.

If the DP has not referred the matter as necessary to statutory agencies — the
above named deszignated persons will ensure that this is completed.

If above iz unavailable contact PHARCS 24 hr 020 2627 0520 and Line Manager

Advice can also be souwght fram 24 hr: The = NSPCC Helpline 0208 00 5000
I

Within 24 hrs compleie the EFL Trust Safeguarding Concemn, Accident &
Incident Record & Report Form-Return to the EFL Trust Safeguarding Team

safeguardingi@efitirust. com

Advice available during any
stage of the process

EFL Trust Safeguarding Team
Tara Lawson 07964905652

If unavailable contact
Line Manager

If above iz unavailable contact
PHAROS (24 hr)
020 3837 0520

Advice can also be sought from:
The FA I NSPCC Helpline
0&0& 800 5000

Staff, Volunteers and
Participants (aged U25) may
also choose to seek support via
The Mix®
0505 301 0300 {Open from
11am - 11pm every day)

ChildLine i= available to those
participants up to the age of 18
0E00 11 11

RESOLUTION: The concerns
—will then be taken forward by
2~ - those agencies involved



RECOGHNISE: You receive a call from a DP whilst acting “On-Call’.

|

RESPOMND: Stay calm. Listen to what the DP staff member is ringing to repori. Write down details — use the EFL Trust NCS
Telephone Log. This will help to guide your rezponse.

Lk

Refer to HCS Trust/PHARODS Critical Incident and Reporting Guide to establish crticality level. Establish whether DP has
already REFERRED fo PHAROCS and/or any statutory agency e.g. police, social care as required.

|

Advise DP to follow their own intemal procedures, including escalating to their DP NCS DS0O and Statutory Agencies where required.
If they have not already done this, tell them they muest let you know when this has happened and what there next actions are geing 1o
be. Let them know that you will REPORT onto the EFL Trust Safeguarding Team, who will call them as soom as possible.

l_l

IF NON-URGENT
In office hours, Contact EFL Trust Safeguarding Team as soon as IF URGENT

possible but must be by the end of that working day. If no response 1. Contact EFL Trust Safeguarding Team as a
or they are away, follow routz IF URGENT. If out of hours make a matter of prionity. If unavailable contact
determination whether the matter has been managed appropriately PHAROS 020 3637 0520
by the DP, that there is no immediate danger and is non-urgent and Advice can also be sought from the FA/NSPCC
can therefore wait to be reported the next day,. which you should do 24-hr helpline 0808 800 5000

first thing the next day. 2. Inform Your Line Manager

If in doubt - make the call

| |

RECORD: Complete the EFL Trust HCS Telephone Log and provide to the EFL Trust Safeguarding Team using Egress
Securs Email as soon as possitle — must be within 24 hrs

L

RESOLUTION: The EFL Trust Safeguarding Team will follow up the concerns raised with the DF as soon as practicable
(within 1 day) including referral to PHAROS or statutory agency where necessany.




INDUCTION

All staff are required to sign to say that they have read and understand this policy.

Newly appointed staff have a robust induction into the safeguarding procedures operated by
BACT when they join the company. Staff may attend further safeguarding training where
appropriate and the DSL will maintain records of all safeguarding training accessed by staff.

The DSL will attend appropriate training at least every 2 years to maintain continuous
professional development and comply with statutory guidance. The DSL will cascade
relevant safeguarding information to staff.

EMPLOYEE TRAINING

All staff delivering a ‘regulated activity’ (working in direct contact with children) shall be
required to complete the following training as a minimum requirement:

e The FA workshop on Safeguarding Children in Football (coaches only)
Dependent upon the role, BACT may require an employee to undertake the following
training:

e The Staffordshire Safeguarding Children’s Board Awareness of Abuse and Neglect E-
Learning Training

e The Home Office E-Learning Prevent Training.
¢ Recognising and Preventing Female Genital Mutilation (FGM) Training

Details of those satisfactorily completing these courses are retained on the individual personal
file.

Staff will also receive regular training appropriate to their position.

The DSL shall deliver safeguarding training to staff during the induction period and when
identified needs arise.

Safeguarding is an item on all internal meeting agendas and forms part and the supervision
process.

Relevant safeguarding training is delivered through CPD sessions and awareness is also
raised through campaigns i.e., Child Sexual Exploitation (CSE) in conjunction with Burton
Albion Football Club.

POSITION OF TRUST

Those in authority positions within BACT have a positive contribution to make to a young
person’s welfare providing that appropriate, positive relationships are maintained.

A position of trust involves a person in a position of authority over another person. There is a
need to protect young people aged 16 and 17 who, despite reaching the age of consent for
sexual activity are vulnerable to sexual abuse and exploitation, in defined circumstances. This
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includes sexual activity and relationships with adults who hold a position of trust,
responsibility, or authority in relation to them and, as a result, have a considerable amount of
power and influence in their lives.

This briefing focuses on relationships between adults in authority positions and young people
aged 16 or 17 years old in a sport context. These young people may be dependent on coaches
or other adult staff for their development, success, or position in a team. Relationships should
be supportive, positive, and aimed at improving the young person’s skills and progress. The
staff-participant relationship should focus on the activity and (as with teachers and their
pupils) romantic or sexual relationships between the adult and young person may be unlawful
and is clearly defined as a breach of BACT’s Staff Handbook.

Individuals can use their authority and influence over young people to groom and establish a
sexual relationship with them. Such a relationship may not be a breach of the criminal law,
and the young person involved may not always view it as abusive or exploitative. However,
the existence of a significant power differential between an adult with authority, control or
influence over a significant aspect of the young person’s life always raises the possibility that
the relationship is unequal and constitutes an abuse of the adult’s position of trust.

The sexual offences legislation (Sexual Offences Act 2003) in the UK already provides that
any sexual activity between adults and with children under 16 is illegal and constitutes abuse.
The primary motivation for legislation which addresses the abuse of positions of trust is the
need to protect young people aged 16 and 17 who, despite reaching the age of consent for
sexual activity, are vulnerable to sexual abuse and exploitation, in defined circumstances.
This includes sexual activity and relationships with adults who hold a position of trust,
responsibility or authority in relation to them and, as a result, have a considerable amount of
power and influence in their lives. The law defines specific roles and settings where sexual
activity between 16- and 17-year-olds and those in positions of BACT, responsibility or
authority constitutes a criminal offence.

This legislation does not include sports roles (e.g., coaches, instructors or helpers) or sports
organisations and settings (e.g., clubs, leisure facilities or events) within these definitions.
Thus, at present, an abuse of a position of trust within most sport contexts will not be illegal,
although there may be circumstances in which the law does apply - for example if they are
employed by and operating within a school.

However, BACT’s view is that staff within the organisation are to work to the principles
behind the legislation.

The Staff Handbook provides details of ethics and conduct to which staff must comply with.
This document defines acceptable and unacceptable behaviour and clearly includes any abuse
of positions of BACT as described above.

Breaches of the Code of Conduct contained within the Staff Handbook will be robustly
addressed through safeguarding, complaints and disciplinary procedures. It is important to
also acknowledge that under the Safeguarding Vulnerable Groups Act / Order there are
already relevant provisions to consider.
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BACT is deemed to provide regulated activity for the purposes of the legislation and must
refer an individual to the Disclosure and Barring Service (DBS) if BACT:

a) Withdraws permission for an individual to engage in regulated activity or would have
done so had that individual not resigned, retired, been made redundant or been
transferred to a position which is not regulated activity.

b) Decides that the individual has:
e engaged in relevant conduct.
o satisfied the Harm Test.
e received a caution or conviction for a relevant offence.

BACT will take disciplinary action in situations where an adult in a position of authority has
abused their position of trust by having sexual contact with a young person under the age of
18 years old.

The FA and Staffordshire Local Authority Designated Officer (LADO) will also be informed.
More information is provided in Managing Allegations Against Staff section in this policy.

MANAGING ALLEGATIONS AGAINST STAFF

BACT ensures there are procedures in place to manage allegations of abuse against staff.

BACT’s aim is to provide a safe and supportive environment which secures the wellbeing
and very best outcomes for children. BACT recognises that sometimes the behaviour of
adults may lead to an allegation of abuse being made.

BACT will take all possible steps to safeguard our children and to ensure that the adults in
our organisation are safe to work with children. BACT will ensure that the procedures
outlined in Staffordshire Safeguarding Children's Board Protocol: Managing Allegations of
abuse Against Persons who work with Children and role of LADO and Part 4 of ‘Keeping
Children Safe in Education’, DfE (2018) are adhered to and will seek appropriate advice
from the Local Authority Designated Officer (LADO). The LADO can be contacted on
0800 1313126.

Responding to allegations against Staff

It is essential that any concerns for the welfare of a child arising from abuse or harassment by
a member of staff or a volunteer should be reported IMMEDIATELY to the DSL or in their
absence to the Head of Community (SSM). Details for key safeguarding contacts are
displayed earlier in this policy.

If a child or children have suffered or be at risk of suffering significant harm the DSL will
contact First Response and speak to the Local Authority Designated Officer (LADO).

If the matter does not meet the threshold for significant harm the DSL or in their absence the

Head of Community (SSM) will contact First Response and speak to the LADO within 24
hours.
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The LADO is a statutory role in relation to allegations against children. They provide an
‘Initial Discussion’ which allows for the giving of advice and guidance relating to the most
appropriate way of managing the allegation or concern, and most importantly will help
establish what the ‘next steps’ should be in terms of investigating the matter further.

The LADO will help ensure that, where appropriate, specific activities are initiated (e.g.,
Child Protection / Police processes) and consideration is given to issues such as — notifying
the child’s parents / carers; suspending the adult; risks to other children; communication with
relevant other organizations / bodies; supporting the adult and possible media interest. The
LADO will also monitor the progress of an investigation and assist an employer in the taking
of any difficult judgments about a person’s suitability to remain in the children’s workforce.

Support for the Referrer

BACT will fully support and protect all staff who, in good faith (without malicious intent),
make a referral about a colleague who may be abusing a child and report his or her concern
about a colleague’s practice.

This support may take the form of counselling through BACT’s designated service, moving
the person reporting the abuse / potential abuse to another workplace temporarily whilst the
incident is investigated. However, all staff have a duty to safeguard and promote the welfare
of children and to investigate concerns robustly it may not be possible to maintain complete
anonymity, but the interests of the referrer will be protected when concerns are raised.

Types of Investigation

There may be several strands to a child protection investigation e.g., professionals’ strategy
meetings, child protection conferences and core groups, criminal investigations joint
evaluation meetings (under Staffordshire LADO procedures) as well as disciplinary
investigations. Staff may need to be involved as witnesses, holders of key information, or
about ongoing processes around protection and welfare.

ROLE OF THE LADO
The Local Authority has a DSL (LADO) to:

o Provide advice and guidance to employers and voluntary organisations
 Liaise with the police and other agencies

« Monitor the progress of cases to ensure that they are dealt with as quickly as possible,
consistent with a thorough and fair process.

« The role of the LADO is to coordinate all allegations and concerns made against a
person who works with children within the Staffordshire. As such, all allegations and
concerns must be reported to the LADO.
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o The LADO will maintain a database of all allegations and concerns received.

e The LADO will advise, in discussion with the DSL and SSM on what action should
be taken by the employer and whether the matter should be referred to Children's
Social Care and the Police for a decision on whether to convene a strategy meeting or
an initial evaluation meeting.

If an allegation is made or information is received about an adult who works at BACT,
indicates that they may be unsuitable to work with children, the member of staff receiving the
information should inform the DSL immediately. Should an allegation be made against the
DSL this will be reported to the Head of Community (SSM). If the allegation is against the
Head of Community (SSM), this will be reported to the Chair of Trustees and DSL. If an
allegation is made about the Chair of Trustees, this will be reported the Head of Community
(SSM), the Vice-Chair of Trustees and DSL.

If the DSL, Head of Community (SSM), or Chair of Trustees is not contactable on the day,
the information must be passed to and dealt with BAFC’s DSL and Chair or Vice-Chair of
the Board.

Advice from the LADO will be sough within one working day. No member of staff or board
member will undertake further investigations before receiving advice from the LADO.

Any allegations made about a member of staff or a Board Member will be reported to the FA
Case Management Team within one working day.

Any member of staff who does not feel confident to raise their concerns internally they
should contact the LADO directly on 0800 1313126.

The NSPCC whistleblowing helpline is available for staff who do not feel able to raise
concerns regarding child protection failures internally.

Staff can call: 0800 028 0285 — line is open from 8:00 am to 8:00 pm, Monday to Friday or
Email: help@nspcc.org.uk.

BACT has a legal duty to refer to the Disclosure and Barring Service anyone who has
harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff
has committed one of a number of listed offences, and who has been removed from working
(paid or unpaid) in regulated activity or would have been removed had they not left.

The DBS will consider whether to bar the person. If these circumstances arise in relation to a
member of staff, a referral will be made as soon as possible after the resignation or removal
of the individual in accordance with advice from the LADO and FA Case Management
Team. The DSL has a responsibility to inform Barring service.

Clear and comprehensive records of all allegations made against adults working with children
who:

e Dbehaved in a way that has harmed, or may have harmed, a child.
e committed a criminal offence against, or related to, a child; or

e Dbehaved in a way that indicates they are unsuitable to work with young people.
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The records will state:
e what the allegations were.
e how the allegations were followed up.
e how things were resolved.
e any action taken.
e decisions reached about the person’s suitability to work with children.

These records will be stored securely by the DSL (or Head of Community (SSM) if the
allegation is about the DSL) to give accurate information if asked for it.

For example:
e inresponse to future requests for a reference.

o if a future employer asks for clarification about information disclosed as part of a
vetting and barring check; or

o if allegations resurface at a future date.

DBS REFERRALS

BACT is under legal obligation to make a safeguarding referral to the Disclosure and Barring
Service (DBS) if person is dismissed or removed from regulated activity (or may have been
had they not left) because they have harmed or posed a risk of harm to a child. The DBS’s
role is to make barring decisions about people who are referred to it (usually following an
employer’s disciplinary process), with the possible consequence of the person being barred
from working or volunteering with children. The DBS uses a fair, thorough and consistent
process that ensures that the decision it reaches is both proportionate and appropriate to the
risk the person poses to children. The DBS’s website is www.homeoffice.gov.uk/DBS and
provides a range of materials to help when considering or making a referral. This includes a
Referral Form, Referral Guidance, FAQs and a series of Fact Sheets. Information and advice
about making a referral can also be found by contacting the DBS Helpline on 01325 953795.

Referral to the DBS will be considered by the DSL and Head of Community (SSM).

Referrals to the DBS will be made by the DSL.

WHISTLEBLOWING

Whistleblowing is when someone raises a concern about a dangerous or illegal activity or any
wrongdoing.

Raising a concern is known as "blowing the whistle™ and is a vital process for identifying
risks to children’s safety.

The board of Trustees’ should ensure there is a current whistleblowing policy in place and
that staff have received a copy and have had the opportunity to raise concerns. There is a
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culture evident in BACT to raise concerns about poor or unsafe practice and such concerns
are addressed professionally and sensitively in accordance with the agreed whistleblowing
procedure which is to be developed in accordance with the recommendations contained
within this policy.

BACT has a Whistleblowing policy which staff can follow if there are reasons why the
standard procedures for dealing with allegations make them feel particularly vulnerable, or if
they consider their concerns are not being acted upon appropriately, this policy is available
upon request from bact@burtonalbionct.org.

The NSPCC whistleblowing helpline is available for staff who do not feel able to raise
concerns regarding child protection failures internally. Staff can call: 0800 028 0285 — this
line is available from 8:00 AM to 8:00 PM, Monday to Friday or alternatively can email:
help@nspcc.org.uk

When to call
Concerns about a child should be raised with the DSL in the first instance.
The Whistleblowing Advice Line can be called if:
o BACT doesn't have clear safeguarding procedures to follow.
« ifaconcern won't be dealt with properly or may be covered-up
e aconcern has been raised but it hasn't been acted upon
« if there is a worry about being treated unfairly
Calls can be made about an incident that happened in the past, is happening now or there is a belief

it may happen in the future.

What to expect when you call
A call handler will connect the caller with a trained practitioner.
e Concerns will be discussed
« talk through the whistleblowing process.
« take details of the concern.
« explain the protection available if required.
« getrelevant agencies and authorities to act about the concern.

You can remain anonymous, but if you do give us your name and contact details you can ask us not
to share these with other agencies.
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SAFE WORKING PRACTICES

The Safe Working Practices document was initially produced as those working with children had
expressed concern about their vulnerability and requested clearer advice about what constitutes
illegal behaviour and what might be considered as misconduct. Education staff asked for practical
guidance about which behaviours constitute safe practice and which behaviours should be avoided.

This Safe Working Practice document is NOT statutory guidance from the DfE; it is for employers,
local authorities and / or Local Children’s Safeguarding Board to decide whether to use this as the
basis for their Code of Conduct.

The document seeks to ensure that the responsibilities of educational settings leaders towards
children and staff are discharged by raising awareness of illegal, unsafe, unprofessional and unwise
behaviour. It should assist staff to monitor their own standards and practice and reduce the risk of
allegations being made against them. It is also recognised that not all people who work with children
work as paid or contracted employees. The principles and guidance outlined in this document still
apply and should be followed by any person whose work brings them into contact with children.

The guidance also supports BACT in giving a clear message that unacceptable behaviour will not be
tolerated and that, where appropriate, legal or disciplinary action is likely to follow. Once adopted,

this will form part of the staff behaviour policy and BACT may refer to the document in any
disciplinary proceedings.

Safe working practice document can be found on the following website:

Professional and Personnel Relationships (saferrecruitmentconsortium.org)

The Guide to Safer Working Practice for EFL members is available from EFL.
Both document forms part of the behaviour expectations staff must adhere to.

A copy of the Staff Handbook is available upon request at bactadmin@burtonalbionct.org.

Separate Codes of Conduct outlining the expectations of the organisation for players, other
participants and parents / carers can requested from BACT Admin.

GOOD PRACTICE EXAMPLES

All staff should adhere to the following principles when working with children:

¢ Always work in an open environment (e.g., avoiding private or unobserved situations
and encouraging open communication with no secrets)

e Make the experience of sporting activity fun and enjoyable, promote fairness, confront
and deal with bullying appropriately.

e Treat all children equally and with respect and dignity.

o Always put the welfare of the child or vulnerable adult first

¢ Maintain a safe and appropriate distance and avoid unnecessary physical contact with
children.

e Where any form of manual / physical support is required it should be in clear view of the
rest of the group and with the consent of the child. Physical contact can be appropriate so
long as it is neither intrusive nor disturbing and the child’s consent has been given.

o |f groups must be supervised in changing rooms always ensure coaches etc work in pairs
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e Request written parent / guardian consent if BACT officials are required to transport
children.

¢ Gain written parent / guardian consent for any significant travel arrangements e.g.,
overnight stays.

e Ensure that at away events do not invite children to their rooms.

e Be a good role model, this includes not smoking or drinking alcohol in the company of
children.

e Always give enthusiastic and constructive feedback rather than negative criticism

e Secure written parent / guardian consent for BACT to act or to give permission for the
administration of emergency first aid or other medical treatment if the need arises.

e Do not transport children in your own personal vehicle.

e Keep a written record of any injury that occurs, along with details of any treatment
given.

UNACCEPTABLE BEHAVIOURS EXAMPLES

The following is regarded as poor practice and should be avoided by all staff:

Unnecessarily spending excessive amounts of time alone with children away from others
Being alone in changing rooms, toilet facilities or showers used by children.
Taking children alone in a car journey, however short
Taking children to your home where they will be alone with you.
Sharing a room with a child or vulnerable adult
Engaging in rough, physical or sexually provocative games, including horseplay
Allow or engage in inappropriate touching of any form.
Allowing children to use inappropriate language unchallenged.
Making sexually suggestive comments, even in fun
Reducing a child or vulnerable adult to tears as a form of control.
Allow allegations made by a child to go unchallenged, unrecorded or not acted upon

¢ Do things of a personal nature that the child can do for themselves.
Any member of staff who becomes the subject of a police investigation in relation to physical
or sexual offences against children or are charged with such a criminal offence must inform
the DSL immediately. Staff must disclose any convictions, cautions, court orders, reprimands
or warnings which may affect their suitability to work with children whether received before,
or during their employment with BACT.

INFORMATION SHARING AND CONFIDENTIALITY

It’s important to ensure a child or young person understands their personal information will
be treated respectfully and confidentially. This provides a safe space for them to be open and
honest with the people caring for them. Establishing this form of BACT is fundamental for
the provision of safe and effective care. But when working with children and young people,
it’s important to keep in mind two essential factors:

« Timely information sharing is key to safeguarding and promoting the welfare of children.
It enables intervention that crucially tackles problems at an early stage.

« Ifachild is at risk or suffering significant harm, the law supports you to share
information without consent.
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Case reviews have evidenced that a lack of appropriate and timely information sharing is a
key issue. Sharing information will help other professionals who have contact with the family
to better understand the risks faced by the child.

For example, staff could have information about issues related to a parent or other adult
which may be impacting negatively on the child’s wellbeing. This information should be
shared with the DSL as it will contribute to building a clear picture of the child’s life. The
better the picture, the more quickly appropriate action can be taken to protect a child.

Further advice on sharing information for providing safeguarding services to children, young
people, parents and carers is found in the documents by using the following links.

https://www.nspcc.org.uk/globalassets/documents/information-service/information-sharing-
confidentiality-practitioners.pdf

DATA PROTECTION

BACT’s Data Protection Policy is currently undergoing a review to reflect recent changes to
legislation.

A copy is available on request from bactadmin@burtonalbionct.org

CHILD PROTECTION RECORDS - RETENTION AND STORAGE

Information about child protection concerns and referrals will be kept in a separate child
protection file for each child, rather than in one ‘concern log’. The child protection file is be
started as soon as the DSL becomes aware of any concerns.

Retention Period

The guidance for on record keeping and management of child protection information states
that:

Child protection files should be passed on to any new provider the child the child attends for
the purpose of education and kept until their 26th birthday (this is 7 years after they reach the
school leaving age) (IRMS, 2016). In the voluntary and community sector, records relating to
child protection should be kept for 7 years after your organisation’s last contact with the child
and their family. If a decision not to share your concerns about a child’s welfare with the
police or social services is made, a record of the issues that were raised will still be kept.

Exceptions
In some cases, records can be kept for longer periods of time. For example, if:

o The records provide information about a child’s personal history, which they might want
to access in the future.

« The records have been maintained for the purposes of research.

« The information in the records is relevant to legal action that has been started but not
finished; or
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« The records have been archived for historical purposes (for example if the records are
relevant to legal proceedings involving the organisation).

Where there are legal proceedings legal advice will be sought about how long to retain
records.

Some records are subject to statutory requirements and have a specific retention period. This
includes records relating to:

children who have been ‘looked after’ by the local authority.

adopted children.

registered foster carers.

residential children’s homes.

Further Information
Links to the legislation in each of the UK nations is available below.

NCVO provides further guidance on data protection for the voluntary sector:
https://www.ncvo.org.uk/practical-support/information/data-protection

Key legislation affecting the retention and storage of child protection records includes:

UK

The General Data Protection Regulation (GDPR) will come into force on 25 May 2018. The
Information Commissioner’s Office provides a guide to the GDPR to help organisations
comply with its requirements (Information Commissioner’s Office, 2017b).

England
o Data Protection Act 1998
e The Fostering Services (England) Regulations 2011
e The Children's Homes (England) Regulations 2015

e Statutory Guidance on Adoption for local authorities, voluntary adoption agencies and
adoption support agencies

Disclosure and Barring Checks

A copy of the Certificate will be kept on file for the duration of the employment/volunteering
period.

The Single Central Record will also be kept and shall record:

o The date the check was completed.
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e The level and type of check (standard / enhanced / barred list check and the relevant
workforce).

o The reference number of the certificate; and
« The decision made about whether the person was employed (with reasons).
Destruction of Child Protection Records

When the retention period finishes, confidential records will be shredded in the presence of
the Senior Safeguarding Manager member of the organisation. At the same time any
electronic versions of the record must be purged. If not shredded immediately, all
confidential records will be held in a secured plastic bag, labelled as confidential and locked
in a cupboard or other secure place; or placed in a confidential waste bin.

If BACT or part of an organisation is closed, arrangements for the ongoing management of
records will be made. This will include the review, retention and disposal of records.

Reviewing the Retention of Child Protection Records and Storage

BACT will review the recording, retention and storage of Child Protection records regularly
to ensure it is effective and continues to comply with current legislation and guidance.

When records are being kept for longer than the recommended period, files will be clearly
marked with the reasons for the extension period.

LOOKED AFTER AND PREVIOUSLY LOOKED AFTER CHILDREN

The Head of Community (SSM) has appointed the DSL, who will work with local authorities
to promote the educational achievement of registered pupils who are looked after. On
commencement of sections 4 to 6 of the Children and Social Work Act 2017, our designated
staff will have responsibility for promoting the educational achievement of children who have
left care through adoption, special guardianship or child arrangement orders or who were
adopted from state care outside England and Wales.

The DSL will work with the relevant agencies and Virtual School to provide the most
appropriate support utilising the pupil premium plus to ensure they meet the needs identified
in the

child’s personal education plan.

The DSL should also work with the Virtual School to promote the educational achievement
of previously looked after children.

USE OF PHOTOGRAPHY AND FILM IMAGES

All images are taken by BACT staff who have been briefed by the DSL. Before taking
images of children, parental consent is sought in writing at the start or prior to the event.

BACT staff are briefed on the following:
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e Parents / Carers / Guardians are responsible for informing BACT of any change of
circumstances within the season that may affect consent.

e Parents / Carers / Guardians will be informed of how the image will be used. BACT will
not allow an image to be used for something other than that for which it was initially
agreed.

e All children featured in BACT publications will be appropriately dressed.

e Where possible, the image will focus on the activity taking place and not a specific child.

o Where appropriate, images represent the broad range of people participating safely in the
event.

e The DSL will undertake a DBS check and attend an FA Safeguarding Children in
Football and Welfare Officers workshop and in any case, will be personally responsible
for keeping up to date with the latest policy and procedure.

¢ No images of children featured in BACT publications will be accompanied by personal
details such as their home address.

e Recordings of children for the purposes outlined in the consent form are stored safely
and securely at BACT’s premises.

e Any instances of inappropriate images should be reported to the DSL.

Attached to Appendix B is the image consent form.

INTERNET SAFETY

BACT are currently developing a social media and internet safety policy as per recommendations for
2018-2019.

BACT recognises the need to promote internet safety. Our approach to e-safety can help
involve staff, parent’s and participants themselves in keeping children and young people safe
online.

BACT will develop:

« atrained workforce who are confident in online safety, identifying and responding to
concerns

« resources to teach children and young people the skills to stay safe online
« resources and advice to share with parents and carers

 robust e-safety policies and procedures, IT infrastructure and support and regular
reviewing of your e-safety provision.

Attached as Appendix C is the e-safety incident report form.

SOCIAL NETWORKING GUIDANCE

BACT recognises that social media and social networking services provide opportunities to
effectively communicate with a wide range of audiences in a positive manner. However,
BACT is also aware of the potential safeguarding risks, especially to children when using
these forms of media.

Social networking is referenced within the Staff Handbook.
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The Staff Handbook can be made available upon request at bactadmin@burtonalbionct.org

SPECIFIC PROJECTS

It is recognised that specific projects have the potential for safeguarding issues such as child
health and safety, bullying, meeting the medical needs of children, providing first aid, setting
security, alcohol and substance misuse. There may also be safeguarding issues that are
specific to the local area or population that need to be considered.

All safeguarding concerns will be dealt with in accordance with BACT’s procedure.

Staff have the option to report concerns themselves directly to the DSL or by informing the
designated point of contact for the specific project, who will assist in completing the
safeguarding referral form. The DSL must be informed accordingly.

Any project specific safeguarding documentation will also be completed.

BACT’s Transport Policy that should be followed when children are being transported on
behalf of BACT and children shall be accompanied by the activity leader. Only vehicles and
drivers approved under BACT’s Transport Policy will be used to transport children.

Children accessing alternative education activities may require as part of the programme, to
be transported in a personal vehicle by one of the staff members delivering the programme. A
consent form signed by parent / carer will be obtained in advance and a risk assessment will
be completed and will address safeguarding concerns. Staff will ensure that the DSL is
informed of the need to.

transport children. Staff will also ensure that the relevant paperwork is satisfactorily
completed and handed to the DSL in advance of any journey taking place. Documents will be
stored securely in accordance with the General Data Protection Regulation (GDPR).

ABUSE AND NEGLECT

It is important to remember that many children will exhibit some of these signs and indicators
at some time, and the presence of one or more should not be taken as proof that abuse is
occurring. There may well be other reasons for changes in behaviour such as a death, or the
birth of a new baby in the family, relationship problems between parents / carers etc.
However, staff should always report anything that causes them to suspect that abuse may be
happening for appropriate action to be taken to ensure the welfare and safety of children.

Recognising Abuse

Recognising abuse is not easy, and it is not the responsibility of staff to decide whether abuse
has taken place or if there is significant risk. Staff do however have a responsibility to act if
they think it may be happening.

Abuse, including neglect are forms of maltreatment of a child or vulnerable adult. Somebody
may abuse a child or vulnerable adult by inflicting harm, by failing to act to prevent harm.
Children may be abused in a family or in an institutional or community setting; by those
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known to them or, more rarely, by a stranger for example via the internet. They may also be
abused by an adult or by another child / children.

Types and Signs of Abuse

It is generally accepted that there are four types of abuse:
e Physical
e Emotional (or psychological)
e Sexual
e Neglect

Please note that the tabled examples and signs detailed below may also be indicators of other
medical factors and may not necessarily confirm abuse and neglect. These tables are provided
as a guide to help staff with their assessment process and the work with children and their
families.

Physical Abuse

Physical abuse is deliberately hurting a child causing injuries such as bruises, broken bones,
burns or cuts. It is not accidental - children who are physically abused suffer violence such as
being hit, kicked,

poisoned, burned, slapped or having objects thrown at them. Shaking or hitting babies can
cause non-accidental head injuries (NAHI). Sometimes parents or carers will make up or
cause the symptoms of illness in their child, perhaps giving them medicine they do not need
and making the child unwell — this is known as fabricated or induced illness.

Examples include Signs include.
e Shaking e Unexplained bruising, marks or injuries
e Pinching on any part of the body
e Slapping e Frequent visits to the GP or A&E
e Force-feeding e An injury consistent with the
e Biting explanation offered.
e Burning or Scalding o Fear of parents or carers being
e Causing needless physical discomfort approached for an explanation.
e Inappropriate restraint e Aggressive behaviour or severe temper
e Locking someone in a room outbursts

¢ Flinching when approached
Reluctance to get changed or wearing
long sleeves in hot weather.
Depression

Withdrawn behaviour or other.
behaviour change

Running away from home / residential
care
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e Distrust of those with whom a close
relationship would normally be
expected

Emotional Abuse

Emotional abuse is the ongoing emotional maltreatment of a child. It’s sometimes called
psychological abuse and can seriously damage a child’s emotional health and development.
Emotional abuse can involve deliberately trying to scare or humiliate a child or isolating or
ignoring them. Children who are emotionally abused are often suffering another type of abuse
or neglect at the same time — but this isn’t always the case.

Examples include. Signs include
e Intimidation and / or threats e A failure to thrive or grow.
e Bullying e Sudden speech disorders
e Rejection o Developmental delay, either in terms of
e Shouting physical or emotional progress
¢ Indifference and the withdrawal of e Behaviour change
approval e Being unable to play or socialise with
e Denial of choice others.
e Deprivation of dignity and / or privacy o Fear of making mistakes.
e The denial of human and civil rights e Self-harm
e Harassment o Fear of parent or carer being
¢ Being made to fear for one’s wellbeing approached regarding their behaviour.
e Confusion

Sexual Abuse

A child is sexually abused when they are forced or persuaded to take part in sexual activities.
This doesn’t have to be physical contact and it can happen online. Sometimes the child won’t
understand that what’s happening to them is abuse.

They may not even understand that it’s wrong or they may be afraid to speak out.

That’s why we’re working to break the silence around child sexual abuse and give children a
voice when they desperately need support.

Examples include. Signs include

e Rape and other sexual offences e Pain or itching in the genital / anal

e F, sexual activity including sexual areas.
contact and non- sexual contact that the e Bruising or bleeding near genital / anal
person does not want, to which they areas
have not consented, could not consent, e Sexually transmitted disease
or were pressured into consenting to e Vaginal discharge or infection

e F, being denied access to a sexual life. e Stomach pains

e Being encouraged or enticed to touch e Discomfort when walking or sitting
the abuser. down.

e Coercing the victim into watching or e Pregnancy

participating in pornographic videos,
photographs, or internet images
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e Any sexual relationship that develops
where one is in a position of BACT,
power or authority

e Sudden or unexplained changes in
behaviour, e.g., becoming aggressive or
withdrawn.

o Fear of being left with a specific person
or group of people.

e Nightmares

e Leaving home

e Sexual knowledge which is beyond
their age or development age

e Sexual drawings or language

e Bedwetting

e Saying they have secrets they cannot
tell anyone about

e Self-harm or mutilation, sometimes
leading to suicide attempts.

e Eating problems such as overeating or
anorexia

Neglect

Neglect is the ongoing failure to meet a child's basic needs and is the most common form of

child abuse.

A child may be left hungry or dirty, without adequate clothing, shelter, supervision, medical

or health care.

A child may be put in danger or not protected from physical or emotional harm.

They may not get the love, care and attention they need from their parents.

A child who is neglected will often suffer from other abuse as well. Neglect is dangerous and
can cause serious, long-term damage - even death.

Examples include.

Signs include

¢ Withholding help or support necessary
to carry out daily living tasks.

e Ignoring medical and physical care
needs

e Failing to provide access to health,
social or educational support.

e The withholding of medication,
nutrition and heating

e Keeping someone in isolation.

o Failure to intervene in situations that
are dangerous to the vulnerable person
Inadequate supervision and guidance —
leaving the child to cope alone,
abandoning them or leaving them with

e Constant hunger, sometimes stealing
food from others.

e Dirty or ‘smelly’

e Loss of weight or being constantly
underweight.

¢ Inappropriate dress for the weather

e Complaining of being tired all the time.

Not requesting medical assistance and /

or failing to attend appointments.

Having few friends

Worsening of health conditions

Pressure sores

Mentioning their being left alone or

unsupervised.
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inappropriate carers and failing to e Sore or extreme nappy rash

provide appropriate boundaries about e Skin infections
behaviours such as underage sex or e Lack of response to stimuli or contact
alcohol e Poor skin condition(s)

e Frozen watchfulness

e Anxiety

e Distressed

e Child moves away from parent under
stress.

e Little or no distress when separated
from primary carer.

o Inappropriate emotional responses

e Language delay

KEEPING CHILDREN SAFE IN EDUCATION 2020 - SPECIFIC SAFEGUARDING ISSUES

All staff in BACT have an awareness of safeguarding issues through regular training
and briefings, some of which are listed below. BACT enables staff to be aware that
these behaviours which put children in danger. All BACT staff are aware of the DSL
who is the expert within the organisation and is there to support staff and the board of
trustees further.

Abuse

Behaviours linked to safeguarding issues.
Children and the courts system
Children with family members in prison
Children missing from education.

Child missing from home or care.

Child Criminal Exploitation (CCE)
Child sexual exploitation (CSE)

County Lines

Domestic abuse

Drugs

Fabricated or induced illness

Faith abuse

Female genital mutilation (FGM)
Forced marriage.

Gangs and youth violence
Gender-based violence/violence against women and girls (VAWG)
Homelessness

Mental health

Missing children and adult’s strategy
Online safety

Peer on peer abuse/child on child abuse
Private fostering

Preventing radicalisation
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Prevent Duty and Channel

Serious violence

Sexual violence and sexual harassment
Sexting

Trafficking

Up skirting

Behaviours linked to safeguarding issues.

All staff should have an awareness of safeguarding issues that can put children at risk of
harm. Behaviours linked to issues such as drug taking, alcohol abuse, deliberately missing
education and sexting (also known as youth produced sexual imagery) put children in danger.

Bullying including Cyberbullying

Bullying may be defined as deliberately hurtful behaviour, usually repeated over a period of
time, where it is difficult for those bullied to protect themselves. It can take many forms, but
the main types are:

e Physical (e.g., hitting, kicking, theft)

e Verbal (e.g., racist or homophobic remarks, threats, name-calling)

e Emotional (e.g., isolating an individual from the activities and social acceptance of their
peer group)

e Cyberbullying (including sexting)

Our antibullying policy can be requested from bactadmin@burtonalbionct.org

Child Missing from Home or Care

There are strong links between children involved in sexual exploitation and other behaviours such as
running away from home or care, bullying, self-harm, teenage pregnancy, truancy and substance
misuse. In addition, some children are particularly vulnerable, for example, children with special
needs, those in residential or foster care, those leaving care, migrant children, particularly those who
are unaccompanied, those forced into marriage, those involved in gangs and unaccompanied
asylum-seeking children. The majority of children who go missing are not in care and go missing
from their family home. However, children who are looked after are much more likely to run away
than those who live at home, and over 50% of young people in care have run away at some point.

Child Sexual Exploitation (CSE)

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or
young person under the age of 18 into sexual activity (a) in exchange for something the
victim needs or wants, and / or (b) for the financial advantage or increased status of the
perpetrator or facilitator. The victim may have been sexually exploited even if the sexual
activity appears consensual. Child sexual exploitation does not always involve physical
contact; it can also occur through the use of technology. (Child Sexual Exploitation: -
Definition and Guidance, Feb 2017. Gov.uk)
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CSE can affect any child or young person (male or female) under the age of 18 years, including 16-
and 17-year-olds who can legally consent to have sex.

e Canstill be abuse even if the sexual activity appears consensual.

e Caninclude both contact (penetrative and non-penetrative acts) and non-contact sexual
activity.

e Cantake place in person or via technology, or a combination of both.

e Can involve force and / or enticement-based methods of compliance and may, or may not, be
accompanied by violence or threats of violence.

e May occur without the child or young person’s immediate knowledge (e.g., through others
copying videos or images they have created and posted on social media).

e (Can be perpetrated by individuals or groups, males or females, and children or adults. The
abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse; and

e |s typified by some form of power imbalance in favour of those perpetrating the abuse. Whilst
age may be the most obvious, this power imbalance can also be due to a range of other factors
including gender, sexual identity, cognitive ability, physical strength, status, and access to
economic or other resources.

Some of the following signs may be indicators of child sexual exploitation:

e Unexplained gifts or new possessions.

e Association with other young people involved in exploitation.

e Older boyfriends or girlfriends.

o Suffering from sexually transmitted infections or become pregnant.

e Changes in emotional well-being.

Misuse of drugs and alcohol:

e Going missing for periods of time or regularly come home late; and

e Regularly missing school or education or do not take part in education.

Child Criminal Exploitation: County Lines

Criminal exploitation of children is a geographically widespread form of harm that is a
typical feature of county lines criminal activity: drug networks or gangs groom and exploit
children and young people to carry drugs and money from urban areas to suburban and rural
areas, market and seaside towns. Key to identifying potential involvement in county lines are
missing episodes, when the victim may have been trafficked for the purpose of transporting
drugs and a referral to the National Referral Mechanism 98 should be considered. Like other
forms of abuse and exploitation, county lines exploitation:
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e Can affect any child or young person (male or female) under the age of 18 years.
e Can affect any vulnerable adult over the age of 18 years.
e Can still be exploitation even if the activity appears consensual.

e Can involve force and / or enticement-based methods of compliance and is often
accompanied by violence or threats of violence.

e Can be perpetrated by individuals or groups, males or females, and young people or
adults; and

o s typified by some form of power imbalance in favour of those perpetrating the
exploitation. Whilst age may be the most obvious, this power imbalance can also be due
to a range of other factors including gender, cognitive ability, physical strength, status,
and access to economic or other resources.

Domestic Violence

Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or
abuse between those aged 16 or over who are or have been intimate partners or family members
regardless of gender or sexuality. This can encompass but is not limited to the following types of
abuse:

e Psychological
e Physical

e Sexual

e Financial

e Emotional

Exposure to domestic abuse and / or violence can have a serious, long lasting emotional and

psychological impact on children. In some cases, a child may blame themselves for the abuse
or may have had to leave the family home as a result. Domestic abuse affecting young people
can also occur within their personal relationships, as well as in the context of their home life.

Drugs

There is evidence that children and young people are increasingly misusing alcohol and
illegal drugs. Consequences range from non-attendance and poor attainment at school, poor
health, committing crimes to support 'habits' and also an increased risk of being a victim of
violent crime and sexual exploitation.

Fabricated or induced illness

Fabricated or Induced IlIness is a condition whereby a child suffers harm through the
deliberate action of their carer, and which is attributed by the adult to another cause.
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There may be many explanations for these circumstances, and each requires careful
consideration and review. Concerns about a child’s health will be discussed by the DSL with
a health professional who is involved with the child.

Female Genital Mutilation (FGM)

FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs. It is illegal in the UK and a form of
child abuse with long-lasting harmful consequences.

FGM is known by different names including “cutting™, “female circumcision or “initiation".
The term female circumcision suggests that the practice is similar to male circumcision, but it
bears no resemblance to male circumcision, has serious health consequences and no medical
benefits.

FGM is also linked to domestic abuse, particularly in relation to “honour-based violence”.

With effect from 31 October 2015, all schools are subject to a mandatory reporting
requirement in respect of female genital mutilation. When a member of staff discovers (either
by verbal or visual disclosure) that an act of FGM appears to have been carried out on a girl
aged under the age 18, that member of staff has a statutory duty to report it to the Police and
DSL. Failure to report such cases will result in disciplinary sanctions.

Staff must personally report to the police, cases where they discover that an act of FGM
appears to have been carried out. Unless the staff member has good reason not to, they should
still discuss any such case with the DSL and involve children’s social care as appropriate.
The duty does not apply in relation to at risk or suspected cases (i.e., where the staff member
does not discover that an act of FGM appears to have been carried out, either through
disclosure by the victim or visual evidence) or in cases where the woman is 18 or over. In
these cases, staff should follow local safeguarding procedures.

Forced Marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered
into without the full and free consent of one or both parties and where violence, threats or any
other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or
emotional and psychological. A lack of full and free consent can be where a person does not consent
or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some
communities use religion and culture as a way to coerce a person into marriage. BACT can play an
important role in safeguarding children from forced marriage.

There are some significant differences between the referral of a concern about a young person being
forced into marriage and other child protection referrals. Professionals must be aware that sharing
information with a young person’s parents, extended family or members of their community, could
put the young person in a situation of significant risk. Any disclosure that indicates a young person
may be facing a forced marriage must be taken seriously and reported to the DSL who should also
realise that this could be ‘the one chance’ to save a life. A forced marriage is a marriage in which one
or both spouses do not consent to the marriage but are coerced into it. Duress can include physical,
psychological, financial, sexual and emotional pressure. In cases of vulnerable adults who lack the
capacity to consent to marriage, coercion is not required for a marriage to be forced.
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Mental Health

This non-statutory advice clarifies the responsibility of BACT, outlines what they can do and
how to support a child or young person whose behaviour, whether it is disruptive, withdrawn,
anxious, depressed or otherwise, may be related to an unmet mental health need.

Online Safety

The use of technology has become a significant component of many safeguarding issues. The
internet can be a fantastic place for children and young people where they can talk to friends,
be creative and have fun. However, just like in the real world sometimes things can go
wrong. Working with our children we develop curriculum developing skills in identifying
and avoiding risk, learning how best to protect themselves and their friends, and knowing
how to get support and report abuse if they do encounter difficulties.

Peer on Peer Abuse

All BACT staff are aware safeguarding issues can manifest themselves via peer-on-peer
abuse. This is most likely to include, but not limited to: bullying (including cyber bullying);
sexual violence and sexual harassment; physical abuse such as hitting, kicking, biting, hair
pulling or otherwise causing physical harm; sexting and initiating type violence and rituals.
Staff must challenge any form of derogatory and sexualised language or behaviour. Staff
should be vigilant to sexualised / aggressive touching / grabbing particularly towards girls.
Behaviours by children should never be passed off as ‘banter’ or ‘part of growing up’. The
DFE states ‘peer on peer abuse should be taken as seriously as abuse by adults and should be
subject to the same child protection procedures.’

Staff should not dismiss abusive behaviour as normal between young people and should not
develop high thresholds before taking action. Concerns should be referred to the DSL who
may need to consult with external agencies. Victims of peer-on-peer harm will be supported
by the DSL and referred to specialist agencies if appropriate.

Private Fostering

Many adults find themselves looking after someone else’s child without realising that they
may be involved in private fostering. A private fostering arrangement is one that is made
privately (without the involvement of a local authority) for the care of a child under the age
of 16 (under 18, if disabled) by someone other than a parent or immediate relative. If the
arrangement is to last, or has lasted, for 28 days or more, it is categorised as private fostering.

The Children Act 1989 defines an immediate relative as a grandparent, brother, sister, uncle
or aunt (whether of full blood or half blood or by marriage or civil partnership), or a
stepparent.

People become involved in private fostering for all kinds of reasons. Examples of private
fostering include:

e Children who need alternative care because of parental illness.

e Children whose parents cannot care for them because their work or study involves long
or antisocial hours.
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e Children sent from abroad to stay with another family, usually to improve their
educational opportunities.

e Unaccompanied asylum seeking and refugee children.

e Teenagers who stay with friends (or other non-relatives) because they have fallen out
with their parents.

e Children staying with families while attending education away from their home area.

There is a mandatory duty on BACT to inform Staffordshire Children’s Social Care of a
private fostering arrangement by contacting First Response. (08001313126), who then has a
duty to check that the young person is being properly cared for and that the arrangement is
satisfactory.

Preventing Radicalisation

BACT will ensure that all staff adhere to the duties in the Prevent Guidance 2015 to prevent
radicalisation. This will be done by:

establishing mechanisms to understand the risk of radicalisation.
ensure that staff understand the risk and build capability to deal with the issues arising.
communicate the importance of the duty.

e ensure that staff implement the duty.
All staff will receive awareness raising and training in preventing extremism and
radicalisation.

Since 2010, when the Government published the first version of the Prevent Strategy, there
has been an awareness of the specific need to safeguard children, young people and families
from

extremist ideologies. There have been several occasions both locally and nationally in which
extremist groups have attempted to radicalise vulnerable children and young people to hold
extreme views including views justifying political, religious, sexist or racist violence, or to
steer them into a rigid and narrow ideology that is intolerant of diversity and leaves them
vulnerable to future radicalisation.

BACT values freedom of speech and the expression of beliefs and ideology as fundamental
rights underpinning our society’s values. Pupils / students and teachers have the right to
speak freely and voice their opinions. However, freedom comes with responsibility and free
speech that is designed to manipulate the vulnerable or that leads to violence and harm of
others goes against the moral principles in which freedom of speech is valued. Free speech is
not an unqualified privilege; it is subject to laws and policies governing equality, human
rights, community safety and community cohesion.

The current threat from terrorism in the United Kingdom may include the exploitation of
vulnerable people, to involve them in terrorism or in activity in support of terrorism. The
normalisation of extreme views may also make children and young people vulnerable to
future manipulation and exploitation. BACT is clear that this exploitation and radicalisation
must be viewed as a safeguarding concern and that protecting children from the risk of
radicalisation is part of the BACT’s safeguarding duty.
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Definitions of radicalisation and extremism, and indicators of vulnerability to radicalisation
are in Appendix D.

BACT seeks to protect children and young people against the messages of all violent
extremism including, but not restricted to, those linked to Islamist ideology, or to Far Right /
Neo-Nazi / White Supremacist ideology, Domestic Terrorism, Irish Nationalist and Loyalist
paramilitary groups, and extremist Animal Rights movements.

BACT also adheres to the Guide to Prevent for EFL Member Clubs, a copy of which can be
obtained from the DSL.

Risk Reduction

The Board or Trustees, Head of Community (SSM) and the DSL will assess the level of risk
within the organisation and put actions in place to reduce that risk.

Response

With effect from 1 July 2015, all schools are subject to a duty to have “due regard to the need
to prevent people being drawn into terrorism” (section 26, Counter Terrorism and Security
Act 2015). This is known as The Prevent Duty.

There is no single way to identify an individual who is likely to be susceptible to an extremist
ideology. Specific background factors may contribute to vulnerability and these are often
combined with specific needs for which an extremist group may appear to provide answers,
and specific influences such as family, friends and online contacts. The use of social media
has become a significant feature in the radicalisation of young people. BACT is required to
identify a Prevent Single Point of Contact (SPOC) who will be the lead within the
organisation for safeguarding in relation to protecting individuals from radicalisation and
involvement in terrorism: this will normally be the DSL. The SPOC for BACT is Kim Realff.

Staff within BACT will be aware of changes in a child’s behaviour or attitude which could
indicate that they are in need of help or protection.

BACT will monitor online activity within the organisation to ensure that inappropriate sites
are not accessed by students or staff. When any member of staff has concerns that a student
may be at risk of radicalisation or involvement in terrorism, they should speak with the SPOC
/ DSL.

Numerous factors can contribute to and influence the range of behaviours that are defined as
violent extremism, but most young people do not become involved in extremist action. For
this reason, the appropriate interventions in any particular case may not have any specific
connection to the threat of radicalisation, for example they may address mental health,
relationship or drug / alcohol issues.

Channel

Channel is a multi-agency approach to provide support to individuals who are at risk of being
drawn into terrorist related activity. It is led by the Staffordshire Police Counter-Terrorism
Unit, and it aims to:
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e Establish an effective multi-agency referral and intervention process to identify
vulnerable individuals;

e Safeguard individuals who might be vulnerable to being radicalised, so that they are not
at risk of being drawn into terrorist-related activity; and

e Provide early intervention to protect and divert people away from the risks they face and
reduce vulnerability.

e The Channel programme focuses on providing support at an early stage to people who
are identified as being vulnerable to being drawn into terrorism. It provides a mechanism
for BACT to make referrals if they are concerned that an individual might be vulnerable
to radicalisation. An individual’s participation in the programme is entirely voluntary at
all stages.

e BACT have a duty to cooperate with the Channel programme in the carrying out of its
functions, and with the Police in providing information about an individual who is
referred to Channel (Section 38, Counter Terrorism and Security Act 2015)

Sexual Violence and Sexual Harassment

Sexual violence and sexual harassment can occur between two children of any age and sex. It can
also occur through a group of children sexually assaulting or sexually harassing a single child or
group of children.

Children who are victims of sexual violence and sexual harassment will likely find the experience
stressful and distressing. This will, in all likelihood, adversely affect their educational attainment.
Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online
and offline (both physical and verbal) and are never acceptable. It is important that all victims are
taken seriously and offered appropriate support. Staff should be aware that some groups are
potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at greater
risk.

Staff should be aware of the importance of:

e Making clear that sexual violence and sexual harassment is not acceptable, will never be
tolerated and is not an inevitable part of growing up.

” u

¢ Not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing

VANTH

up”, “just having a laugh” or “boys being boys”; and

e Challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and
genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks
normalising them.

It is important that BACT staff are aware of sexual violence and the fact children can, and sometimes
do, abuse their peers in this way. When referring to sexual violence we are referring to sexual
offences under the Sexual Offences Act 2003 as described below:
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Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or
mouth of another person (B) with his penis, B does not consent to the penetration and A does not
reasonably believe that B consents.

Assault by Penetration: A person (A) commits an offence if: he / she intentionally penetrates the
vagina or anus of another person (B) with a part of his / her body or anything else, the penetration is
sexual, B does not consent to the penetration and A does not reasonably believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: he / she intentionally touches
another person (B), the touching is sexual, B does not consent to the touching and A does not
reasonably believe that B consents.

What is consent? Consent is about having the freedom and capacity to choose. Consent to sexual
activity may be given to one sort of sexual activity but not another, e.g., to vaginal but not anal sex
or penetration with conditions, such as wearing a condom. Consent can be withdrawn at any time
during sexual activity and each time activity occurs. Someone consents to vaginal, anal or oral
penetration only if he / she agrees by choice to that penetration and has the freedom and capacity
to make that choice.

Sexual Harassment

When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur
online and offline. When we reference sexual harassment, we do so in the context of child-on-child
sexual harassment. Sexual harassment is likely to: violate a child’s dignity, and / or make them feel
intimidated, degraded or humiliated and / or create a hostile, offensive or sexualised environment.

Whilst not intended to be an exhaustive list, sexual harassment can include:

e Sexual comments, such as: telling sexual stories, making lewd comments, making sexual
remarks about clothes and appearance and calling someone sexualised names.

e Sexual “jokes” or taunting.

e Physical behaviour, such as: deliberately brushing against someone, interfering with someone’s
clothes (BACT should be considering when any of this crosses a line into sexual violence - it is
important to talk to and consider the experience of the victim) and displaying pictures, photos
or drawings of a sexual nature; and online sexual harassment. This may be standalone, or part
of a wider pattern of sexual harassment and / or sexual violence. It may include:

¢ Non-consensual sharing of sexual images and videos.
e Sexualised online bullying.

e Unwanted sexual comments and messages, including, on social media; and

e Sexual exploitation; coercion and threats
Response to a report of Sexual Violence or Sexual Harassment

The initial response to a report from a child is important. It is essential that all victims are reassured
that they are being taken seriously and that they will be supported and kept safe. A victim should
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never be given the impression that they are creating a problem by reporting sexual violence or
sexual harassment. Nor should a victim ever be made to feel ashamed for making a report.

If staff have a concern about a child or a child makes a report to them, they should follow BACT's
safeguarding referral process. As is always the case, if staff are in any doubt as to what to do, they
should speak to the DSL.

Sexting

Sexting is defined as the production and / or sharing of sexual photos and videos of and by
young people who are under the age of 18. It includes nude or nearly nude images and / or
sexual acts. It is also referred to as “youth produced sexual imagery’.

‘Sexting’ does not include the sharing of sexual photos and videos of under 18-year old’s
with or by adults. This is a form of child sexual abuse and must be reported to the DSL
immediately.

Once an image has been taken and sent, the sender has lost control of these images and these
images could end up being seen by anyone, including friends and paedophiles.

By having in their possession, or distributing, indecent images of a person under 18 on to
someone else — young people are not even aware that they could be breaking the law as these
are offences under the Sexual Offences Act 2003.

What to do if an incident involving ‘sexting’ comes to your attention
Any incidents must be reported to the DSL immediately.

« Never view, download or share the imagery yourself, or ask a young person to share or
download - this is illegal.

« If you have already viewed the imagery by accident (e.g. if a young person has showed it
to you before you could ask them not to), report this to the DSL.

« Do not delete the imagery or ask the young person to delete it

« Do not ask the young person(s) who are involved in the incident to disclose information
regarding the imagery. This is the responsibility of the DSL.

« Do not share information about the incident to other members of staff, the young
person(s) it involves or their, or other, parents and / or carers.

« Do not say or do anything to blame or shame any young people involved.

« Do explain to them that you need to report it and reassure them that they will receive
support and help from the DSL. If a ‘sexting’ incident comes to your attention, report it
to your DSL.

https://www.thinkuknow.co.uk/14 plus/need-advice/selfies-and-sexting/

Trafficking

Human trafficking is defined by the UNHCR guidelines (2006) as a process that is a
combination of three basic components:

e Movement (including within the UK).
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e Control, through harm / threat of harm or fraud.
e For the purpose of exploitation.

The Palermo Protocol establishes children as a special case for whom there are only two
components — movement and exploitation. Any child transported for exploitative reasons is
considered to be a trafficking victim — whether or not he / she has been deceived, because it is
not considered possible for children to give informed consent.

‘Child’ refers to children anyone below 18 years of age.

A child may be trafficked between several countries in the EU or globally, prior to being
trafficked into / within the UK. The child may have entered the UK illegally or legally (i.e.
with immigration documents), but the intention of exploitation underpins the entire process.
Child victims may be indigenous UK nationals, European Union [EU] nationals from any
country outside the EU.

RESPONDING TO DISCLOSURES, CONCERNS AND ALLEGATIONS

Staff may come across cases of suspected abuse either through direct or indirect contact with
children. It is not a staff members responsibility to decide whether a child has been abused. It
is however their responsibility to act immediately on any such suspicions and report their
concerns and to ensure any relevant information is passed in the first instance to the DSL or
in their absence, the Head of Community (SSM). Any information should be reported via the
MY Concern safeguarding system.

Responding to Disclosure

Abused children are more likely to disclose details of abuse to someone they BACT and with
whom they feel safe. By listening and taking seriously what the child is saying staff are
already helping the situation.

The following points are a guide to help staff respond appropriately:

Do’s Don’ts

e React calmly so as not to frighten them. | e Dismiss the concern.

e Take what the person says seriously, e Panic
recognising the difficulties inherent in e Allow your shock or distaste to show.
interpreting what is being said by a e Probe for more information than is
person who has for example a speech offered.
impairment and / or differences in e Speculate or make assumptions.
Iangyage. _ _ _ e Make negative comments about the

e Avoid asking leading or direct alleged abuser.
questions other than those seeking to o Make promises or agree to keep
clarify your understanding of what the secrets.
person has said. They may be e Ask the child, young person, vulnerable
the Police and / or Children’s Social written information as this may be
Care (via First Response Team (FRT) significantly detrimental to any
Services and they should not have to subsequent police investigation.
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repeat their account on several ¢ Do not take photographs of any alleged

occasions. The first person told may injuries. Any such recording must only
become a witness at court if they have be done by an approved medical or
asked / gained direct relevant other practitioner, following referral.
information.

e Reassure the child or vulnerable adult
that they are right to tell.

e Explain to them that concerns may have
to be shared with someone who is able
to act and pass on immediately to the
DSL.

e Make a written record of what has been
disclosed at the earliest opportunity

Responding to Concerns

It is the responsibility of the individual staff member to report any concerns to the DSL and
to assist in any further action required on behalf of BACT.

If any employee, Trustee or volunteer has any concerns regarding a child or vulnerable adult
who they think is being abused it is important for them to act immediately. All concerns must
be shared with the DSL. If this person(s) is not available, either because they are on annual
leave or off sick then any concerns should be discussed with the Head of Community (SSM)
or Burton Albion Football Club’s DSL.

The DSL or Head of Community (SSM) should also ensure that the employee reporting the
incident is reassured that their concerns are being appropriately addressed and that they have
access to staff support if needed.

Where there is evidence of immediate harm then the employee should phone 999 and report
the incident to the Police.

*Where there is any possibility that a criminal act may have been committed care
should be taken not to take any action that may jeopardise any subsequent criminal
investigation. *

To make a referral about a child contact First Response at the Multi-Agency Safeguarding
Hub (MASH) on 0800 1313126. The referral must be followed up in writing within 48 hours.

NB: if the child lives outside of Staffordshire but accesses services within Staffordshire, the
referral must be made to the area in which the child resides.

The record should include:

The date and time

The child or vulnerable adult’s name, address and date of birth

The nature of the allegation

A description of any visible injuries

Observations — e.g., a description of the child or vulnerable adult’s behaviour and
physical and emotional state
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e What the child or vulnerable adult said and what was said in reply. Please record this as
accurately as possible, using their choice of language

e Any action taken because of the concerns being raised e.g., who was spoken to and
resulting actions. Include names, addresses and telephone numbers.

¢ Sign and date what has been recorded.

o Store the information in accordance with relevant procedures, e.g., Data Protection.

e Report to DSL.

Actions to be taken by the DSL, Head of Community (SSM) and staff are as follows:

e The procedure contained within this policy will be followed.

e Where concerns relate to a child or young person advice must be sought from
Staffordshire Children’s Social Care (via First Response Team (FRT)’s First Response
Team based at the MASH on 0800 1313126 (between 8.00 am and 5.30 pm and 4.30 pm
on a Friday) or via a brief e-mail to firstr@staffordshire.gov.uk with your contact details
(please note this should not include any confidential details about a child or young
person) and explain the need for an urgent response due to a child protection concern

o Alternatively, Staffordshire Police Central Referral Unit can be contacted on 101 or dial
999 in an emergency.

Consent

The DSL should in general discuss any concerns with the child and family and where
possible seek their consent to making referrals to Staffordshire Children’s Social Care (via
First Response Team (FRT) Services, this should only be done where such discussion and
agreement-seeking will not place the child or others at increased risk of suffering significant
harm.

Consent is not required for child protection referrals; the DSL would need to inform parents
or carers that you are making a referral as stated above, unless by alerting them you could be
putting that child or others at risk.

Guidance on the escalation procedure can be found using the link below:

https://www.staffssch.org.uk/Professionals/Procedures/Section-Seven/Section-Seven-
Docs/Section-7B-Escalation-Procedure.pdf

STAFF — CHILDREN SUBJECT TO CHILD PROTECTION PROCEDURES

Any member of staff whose own children become subject to child protection procedures must
inform the DSL. The DSL will discuss this with the Head of Community (SSM) and LADO
in accordance with Staffordshire Safeguarding Children Board procedures for dealing with
allegations against who work in a position of BACT with children. Appropriate action will be
agreed.

Staff who fail to follow this policy and procedures for safeguarding and promoting the
welfare of children may be subject to disciplinary procedures.

EARLY HELP

The DSL will ensure staff are aware of the early help process and understand their role in it.
This includes identifying emerging problems, liaising with the DSL, sharing information with
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other professionals to support early identification and assessment and, in some cases, acting
as the lead professional in undertaking an early help assessment.

Every member of staff working with children at BACT are advised to maintain an attitude of
‘professional curiosity and respectful uncertainty’ where safeguarding is concerned.
When?

concerned about the welfare of a child, staff members should always act in the interests of the
child and have a responsibility to act as outlined in this policy.

Early intervention is a key part of a wider continuum of services and will work alongside
universal services. For early intervention to be successful each stage of the process must be
carried out well and followed through by every person who works with children, young
people and families and has an individual responsibility for early intervention.

Any Child may benefit from Early Help, but all school and college staff should be
particularly alert to the potential need for early help for a child who:

e Is disabled and has specific additional needs.

e Has special educational needs (whether or not they have a statutory Education, Health
and Care Plan).

e |sayoung carer.

Is showing signs of being drawn in to antisocial or criminal behaviour, including gang

involvement and association with organised crime groups.

Is frequently missing/goes missing from care or from home.

Is at risk of modern slavery, trafficking or exploitation.

Is at risk of being radicalised or exploited.

Is in a family circumstances presenting challenges for the child, such as drug or

alcohol issues, adult mental health issues and domestic abuse.

Is misusing drugs or alcohol themselves.

Has returned home to their family from care. Is a privately fostered child.

The DSL should complete the Staffordshire Early Help Assessment (EHA) when:

e Age-appropriate progress is not being made and the causes are unclear or.

e The support of more than one additional agency is needed to meet the child or young
person’s needs.

e Children do not meet the threshold, yet concerns are emerging e.g., attendance,
behavioural, academic progress, change in behaviour.

Guidance can be accessed by using the following link:

e Thresholds and Early Help Guidance -
https://www.staffssch.org.uk/Professionals/Procedures/Section-One/Section-One-
Docs/Section-1E-SSCB-Threshold-document.pdf

The DSL may need to make a referral directly to other agencies or request the support of
Staffordshire County Council Local Support Team (LST). That referral will be made through
Families First Responsive Services (0800 1313126) or to report a concern via email,
www.staffordshire.gov.uk/reportconcern
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The DSL may also consider seeking advice and guidance from Staffordshire Education
Safequarding Advice Service around thresholds and appropriate referrals to First Response.

ESAS: - 01785 895836

Concerns about a child should always lead to help for a child. BACT may need to
escalate its concerns with Children’s Services to ensure a referral is accepted or work
with other agencies to ensure an Early Help Assessment is completed

REFERRAL TO ESCALATE BEYOND EARLY HELP
Child in Need (Section 17)

If the DSL considers that the welfare concerns indicate that a Child in Need referral is
appropriate, she will speak with parents / child and obtain their consent for referral to the
First Response Team (FRT) or the appropriate social care team if a different authority, to
request an assessment. If parents refuse to give consent, but the child’s needs are not being
met, the DSL will discuss the issues with the First Response Team. The DSL should be
invited to participate in Child in Need (CIN) meetings convened by Children’s Social Care
when children are deemed to require section 17 services.

Child Protection (Section 47)

If the local authority has reasonable cause to suspect that a child is suffering, or likely to
suffer, significant harm they have a duty to make enquires under section 47 to enable them to
decide whether they should take any action to safeguard and promote the child’s welfare.
This duty also

applies if a child is subject to an emergency protection order (under section 44 of the
Children Act 1989) or in police protective custody under section 46 of the Children Act 1989.

Children’s Services will convene a Child Protection Conference, once a child protection
enquiry under Section 47 of the Children Act 1989 has been undertaken and the child is
judged to be at continuing risk of significant harm. A review conference will take place once
a child has been made the subject of a Child Protection Plan to monitor the safety of the child
and the required reduction in risk. Between conferences regular meetings of a core group will
take place to monitor the progress of the child protection plan.

The DSL and sometimes other staff members may be asked to attend a child protection
conference on behalf of BACT in respect of individual children. In any event, the person
attending will require to have as much relevant up to date information / case files about the
child as possible; any member of staff will be required to contribute to this process. The
person attending must contribute a recommendation on the risks / protective factors for the
family from their information and a view on a need for child protection plan.

Clearly child protection conferences can be upsetting for parents. We recognise that we are
likely to have more contact with parents than other professionals involved. We will work in
an open and honest way with any parent whose child has been referred to First Response or
whose child is subject to a child protection plan. Our responsibility is to promote the
protection and welfare of all children and our aim is to achieve this in partnership with our
parents.
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ESCALATION PROCEDURE

Staffordshire Safeguarding Children Board expects members of staff working directly with
families to share information appropriately and work to plans agreed in all relevant forums.
Good practice includes the expectation that constructive challenge amongst colleagues within
agencies and between agencies provides a healthy approach to the work.

Where members of staff from any agency feel concerns regarding a child are not being
addressed it is expected that the escalation process should be used until a satisfactory
conclusion is reached.

The process of resolution should be kept as simple as possible and the aim should be to
resolve difficulties at a professional practitioner level wherever possible. It should be
recognised that.

differences in status and experience may affect the confidence of some workers to pursue this
course of action and support should be sought from the DSL.

NON-RECENT ABUSE

Non-recent abuse (also known as historical abuse) is an allegation of neglect, physical, sexual
or emotional abuse made by or on behalf of someone who is now 18 years or over, relating to
an incident which took place when the alleged victim was under 18 years old.

Many people who were abused in childhood believe that they are to blame and that the abuse
was their fault. But this is never the case — a child cannot consent to abuse.

In countless circumstances children are too young to fully understand or articulate what is
happening to them. Some spoke out at the time weren’t believed. Others were too
embarrassed to tell anyone or did not know who to turn to.

For many, the abuse may have been too difficult to process, and they may only remember
aspects of what happened as they get older.

Reporting non-recent abuse
It is never too late to report the abuse.

Adults often report non-recent abuse to stop the offender abusing other children. Some feel
that reporting gives them a greater sense of closure.

Deciding on when or whether to report can be very difficult. You should never feel forced to
take any action that you do not feel comfortable with.

It may be reassuring to know that if you do decide to report, you will be supported throughout
the process.

The more information you can provide, the better such as your name and contact details, the
name of the alleged perpetrator and the location and (approximates) dates that the abuse took
place.
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Reporting to the Police
You can report abuse to the police regardless of how long ago it happened.

For example; if you were a victim of childhood sexual abuse and decide to report this to the
police:

o firstly, contact the local police on the UK wide non-emergency number 101 and briefly
explain what you are calling about;

e you will be put through to a specifically trained officer such as a sexual offences liaison
officer (SOLO) who will take an initial statement;

o the SOLO will arrange with you a time and place that you feel comfortable with, to take
a more detailed statement your details will be treated sensitively, and you do not have to
face the alleged offender.

What happens next?

e The role of the police is to investigate the crime and recover evidence.

e The role of the Crown Prosecution Service is to decide if there is enough evidence to
prove the abuse occurred ' beyond reasonable doubt'.

e Even if there is little evidence it might be taken to court if there is a concern for public
safety.

The process will not be a short one, but the police will update you of the developments.

Contact the NSPCC

If you do not feel comfortable contacting the police directly you can contact the NSPCC
Helpline any time where an advisor will discuss with you your options for reporting.

If you decide you wish to report and provide the name and details for yourself and the alleged
offender, we will pass this information on to the police on your behalf.

The police will then contact you to discuss the disclosure further and arrange to take a formal
statement. Your details will be treated sensitively.

It is never too late to report the abuse!

Adults often report non-recent abuse to stop the offender abusing other children. Some feel
that reporting gives them a greater sense of closure.
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If a person does decide to report, they will be supported internally by the DSL or a member
of staff they feel comfortable with and externally by the Police or / and NCPCC during the
process. Appendix D.

RISKS THAT INCREASE THE POSSIBILITY OF ABUSE HAPPENING

There are certain situations and factors that put people at risk of abuse. If one or more of
these factors are present, it does not mean that abuse will occur, but it will increase the risk:

e Isolation

e Living in the same household as an abuser

A previous history of abuse

The existence of financial problems

A member of the household experiences emotional or social isolation

Inappropriate physical or emotional environment e.g., lack of privacy and / or personal
space

Where there has been a change of lifestyle e.g., illness, unemployment or employment.
e Dependence on others for personal and practical care

Where a person is dependent on other people to administer money or where several
people manage their money

Where the vulnerable person exhibits difficult and challenging behaviour

The carer has difficulties such as debt, alcohol or mental health problems.

Poor leadership in care services

Unmonitored provision of care e.g., where reviews or inspections do not take place.

e Failure to comply with standard operating policies and procedures.
Increased Risk to Vulnerable Children

There are many issues that may contribute to child abuse, but some factors increase the risk
to children and make them more vulnerable to abuse. They can be found in the background of
parents, in the environmental situation and in attributes of the child themselves.

Parental factors:

Parent has a mental illness.
Parent is abusing drugs or alcohol.
Parent has already abused a child.
Pregnancy was not wanted.
Parent has a background of abuse when growing up.
Young, unsupported mother often with low education
Parents have unrealistic expectations of the child and lack parenting knowledge.
Parent is isolated and has little support.
e Parent has a learning difficulty.
Environmental factors:

Overcrowding in the house

Poverty or lack of opportunity to improve the family’s resources.
Domestic violence is present.

A non-biological adult (i.e., unrelated) living in the house.
Family is experiencing multiple stresses.
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Child factors:

e Baby is sickly, colicky or unwanted.

e Child has a physical or developmental disability.

e Child is the product of an abusive relationship.

Lack of attachment between child and parent

Child resides in care, particularly residential.

Child is excluded from mainstream education.

Child uses drugs / alcohol.

It is possible to limit the situations where the abuse of children may occur, by promoting
good practice to all staff.

POLICY REVIEW

This will be an ongoing process in preparation for the annual review (unless legislative
change or learning outcomes from an incident dictates the need to review sooner). Regard
will be given to implementing, communicating and monitoring the policy to ensure
procedures and practices are effective, strengthened or developed and are focused on keeping
children safe.

BACT and key partners will formulate an action plan based on the key principles and
recommendations contained within the policy.

Informed conclusions will be drawn from monitoring, surveys, and anecdotes. The NSPCC
Child Protection in Sport Unit (CPSU) audit and assessment process will be used to identify
areas of strength and areas where improvement is needed.
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FURTHER CONTACTS

EFL Child
Protection Advisor

Alexandra Richards
Safeguarding Manager
EFL
arichards@efl.com

T: 01772 325940
M: 07792284740

EFL TRUST DSL

Clare Taylor

EFL BACT Safeguarding Officer
ctaylor@efIBACT.com

01772 325800

The Football
Association

www.thefa.com/football-rules-governance/safequarding

FA Safeguarding
Team

0800 169 1863 or via Safequarding@TheFA.com

The FA CRC FAChecks@TheFA.com
GB Group (formerly TMG CRB 2015) are the registered body administering the CRC
process on behalf of The FA

LFE League Football Education www.Ife.org.uk

Tel: 01772 326 870

NSPCC Helpline
Number

WWW.Nspcc.org.uk
Tel: 0808 800 5000

Text Phone Number

88858

Childline www.childline.org.uk
Tel: 0800 1111 (free, confidential 24-hour helpline for Children and young people)
CEOP Child Exploitation and Online Protection Centre

www.ceop.gov.uk (Dedicated to eradicating the sexual abuse of Children)

Child Protection in

www.nspcce.org.uk/inform/cpsu (works with sport’s governing bodies to minimise the

Sport Unit risk of Child abuse)
Anti-Bullying www.anti-bullyingalliance.org.uk (Brings together over 60 organisations into one
Alliance network to develop a consensus around how to stop and prevent bullying.

Aims to influence policy and develop and disseminate (best practice)

Charity Commission

www.charity-commission.gov.uk
Tel: 0845 3000 218

DBS

The Disclosure & Barring Service (helps employers make safer recruitment decisions)
www.gov.uk/government/organisations/disclosure-and-barring-service

DBS Referral
Guidance

Factsheet: when to make a referral to the (DBS)
https://www.gov.uk/government/collections/dbsreferrals-quidance--2#barring-and-

referral-guidance
DBS Eligibility Guidance — Available from the DSL

DBS Frequently
Asked Questions

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/143692/
dbs-referral-fag.pdf

DBS and ‘Regulated
Activity’

www.gov.uk/government/organisations/disclosure-and-barring-service
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FURTHER ADVICE ON SAFEGUARDING MATTERS CAN BE OBTAINED FROM

Local Contacts

o Staffordshire County Council’s Education Safeguarding Advice Service
01785 895836 e-mail : esas@staffordshire.gov.uk

e LADO Staffordshire 0800 13 13 126

e Staffordshire Children’s Social Care Services: First Response Service in Multi Agency
Safeguarding Hub (M.A.S.H.) 0800 1313 126. Email
www.staffordshire.gov.uk/reportconcern

e Emergency Duty Services (out of hours safeguarding concerns) 0845 604 2886 or email
eds.team.manager@staffordshire.gov.uk

e Staffordshire Police M.A.S.H. can be contacted on 101. In the event of an emergency
please dial 999

e Stoke-on-Trent Children’s Services: Advice and Referral Team (ART) 01782 235100
Emergency Duty Team: 01782 234234 (outside office hours, weekends and bank
holidays) Minicom: 01782 236037

e Sam Hubza — School Guidance around Asylum Seekers (Central Thoroughfare Team)
Tel: 01785 854906

o Staffordshire Police Force coordinator: Mark Hardern
Tel: 07539 3636299 Email: mark.hardern@staffordshire.pnn.police.uk

o Staffordshire Police Prevent Team 01785 232054, 01785 233109 or email
prevent@staffordshire.pnn.police.uk

NSPCC

Harmful Sexual Behaviour project: 0844 892 0273
Local Advice

e Entrust Learning Technologies ICT / Computing / E-safety Teacher Consultants 0300
111 8030

e Families First Local Support team (Staffordshire) email
families.first@staffordshire.gov.uk

e Fostering Service (Staffordshire) 0800 169 2061 email
fostering&adoptionbus@staffordshire.gov.uk Out of Hours: Emergency Duty Service
01785 354030

o Staffordshire Safeguarding Children Board 01785 277151
ssch.admin@staffordshire.gov.uk

e Entrust HR Services (subscription basis) 01785 278961

e Fostering Service (Stoke-on-Trent) 01782 234555 Email: fostering@stoke.gov.uk

e Stoke-on-Trent Family Information Service Hub (F.1.S.H) 01782 232200 email
fish@stoke.gov.uk

National Contacts

e Police (Non-emergency 101)
e CEOP (Child Exploitation and Online Protection) http://ceop.police.uk/
o Professionals Online Safety Helpline — 0844 381 4772 www.saferinternet.org.uk/helpline
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Internet Watch Foundation (IWF) — http://www.iwf.org.uk
Safer Internet Centre — helpline@saferinternet.org.uk
Childline — 0800 1111 www.childline.org.uk

HM Government (advice on protecting children from radicalisation for parents, teachers
and leaders) www.educateagainsthate.com
NSPCC Harmful Sexual Behaviour project: 0844 892 0273

Useful websites

Staffordshire Safeguarding Children Board http://www.staffssch.org.uk
Stoke-on-Trent Safeguarding Children Board http://www.safequardingchildren.stoke-on-

trent.gov.uk
Child Exploitation and Online Protection Centre (CEOP) — www.ceop.police.uk &

www.knowaboutcse.co.uk
NSPCC - 24-hour Child Protection Helpline 0808 800 5000

https://www.nspcc.org.uk/

WOMENS AID - 24 Hour Helpline: 0870 2700 123
http://www.staffordshirewomensaid.org/contact_us/

UNICEF — Support Care Team 0300 330 5580 (Mon — Fri 8am-6pm). If you think a
child is in immediate danger, please call 999.

www.unicef.org.uk
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Burton Albion Community Trust
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SAFEGUARDING CHILDREN PROCEDURE

Staff member/volunteer has concerns about a child?

: 2

Is the child in life threatening, immediate harm or danger, or requiring medical

attentinn?

¥

Yes

¥

Phone 999 - Immediately

¥
|

v |(—

WITHIN 24 HOURS!

1. Contact Kim Realff -
Designated Safeguarding Officer
for BACT
2. First Response
Mon-Thurs 8:30am — 5:00pm
Fri—8:30am — 4:30pm
Freephone 0800 131 3126
OR Outside office hours

Are you worried that a child is

suffering or is going to suffer

immediate significant harm or
abuse?

*
¥

Yes

Are you concerned about a
child or young person’s
general wellbeing or welfare?

\ 4

) 2

Inform Designated Safeguarding
Officer as soon as possible either
by telephone or email. All actions
must also be recorded and
emailed to

Princess Way Burton-on-Trent Staffordshire DE13 0AR

WITHIN 24 HOURS OF
THE CONCERN ARISING
Complete BACT referral form

and email to Designated
Safeguarding Officer@

safeauardina@burtonalbionct.o

+
¥

No further action
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Kim Realff (Designated Safeguarding Officer) — 07739 351146. In the case of an emergency
and Kim Realff is unavailable please contact Matt Hancock (Head of Community) — 07841
669182. If neither Kim Realff or Matt Hancock are available, please contact Burton Albion
Football Club’s Safeguarding Officers or Senior Safeguarding Manager.
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IMAGE CONSENT FORM

BACT produce a range of print materials and online information, which can include
photographic images (moving and still) of subjects and can use case studies which can
include these images and personal data (such as full name), to enhance and illustrate its media
applications.

For children under 18 years of age, parental / guardian consent is required in addition to the
consent of the child. It is important to note that BACT, where possible, will name a child in
relation to an image but will only do so having received the expressed consent of the parent /
guardian along with that of the child.

The below consent form covers any use of photographic images by BACT. BACT will only
use the full name of a child to accompany an image if BACT has received a completed
consent form.

We will only use images of a child that are appropriate to the subject(s) they illustrate to
reduce the risk of such images being misused.

Images maybe used in conjunction with other images to form a compilation image.

The above is to be read in conjunction with the Use of Photography & Film Images section of
BACT’s Safeguarding Children Policy.

| give permission for BACT to take photographs and / or video of my child.

I grant full rights to use the images resulting from the photography / video filming, and any
reproductions or adaptations of the images for reporting, publicity or other purposes to help
achieve BACT’s aims. This might include (but is not limited to), the right to use them in their
printed and online publicity, social media and press releases.

| also give permission for BACT to interview my child and use their words.

| understand that BACT will do all in its power to ensure any images or video taken of my
child will be kept safe and secure and used only for the explained BACT publicity which may
include use on the official website. However, | also accept that they cannot unequivocally be
responsible for the image or video created. | have been made aware of BACT’s commitment
to the safeguarding of children and have been offered the opportunity to discuss this further
with the Designated Safeguarding Officer if | wish.

| hereby give my consent to BACT to use image(s) or video(s) of my child named above for
their publicity purposes. | also give my consent to BACT to use the name of my child to
accompany an image or video in the appropriate manner.

I confirm that my child is not subject to family, care or legal proceedings.
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Name of Child

Date of Birth

Name of parent / guardian
Signature of parent /
guardian

Date
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E-SAFETY INCIDENT REPORT FORM

BACT (BACT)

Your details

Your name: Your position: Date and time of incident:

Details of e-safety incident

Date and time of incident:

Where did the incident occur? i.e., at BACT or at home:

Who was involved in the incident?
Child / young person [

NaME Of CRIlU....vuveeeecirieerece et e
Staff member / volunteer O

Name of staff member / VOIUNTEEr ... Other O
PlEASE SPECIHY...uiiitirtieieceee e s

Description ofincident (including IP addresses, relevant usernames devices and programmes used)

Action taken:

1 Incident reported to Designated Safeguarding Officer

[ Advice sought from Safeguardingand Social Care

[ Referral made to First Response.

1 Incident reported to police.

[ Incident reported to Internet Watch Foundation

] Incident reportedto IT.

] Disciplinary action to be taken.

[] E-safety policy to be reviewed / amended.

L1Other (PleaseSPECITY) ... iereeerereeeees e ee e seeees s e esse s sesesssasseseraeees
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Outcome of investigation:
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INDICATORS OF VULNERABILITY TO RADICALISATION

1. Radicalisation refers to the process by which a person comes to support terrorism and
forms of extremism leading to terrorism.

2. Extremism is defined by the Government in the Prevent Strategy as: VVocal or active
opposition to fundamental British values, including democracy, the rule of law,
individual liberty and mutual respect and tolerance of different faiths and beliefs. We
also include in our definition of extremism calls for the death of members of our armed
forces, whether in this country or overseas.

3. Extremism is defined by the Crown Prosecution Service as:

e The demonstration of unacceptable behaviour by using any means or medium to
express views which:

e Encourage, justify or glorify terrorist violence in furtherance of particular beliefs;

e Seek to provoke others to terrorist acts;

e Encourage other serious criminal activity or seek to provoke others to serious
criminal acts; or

e Foster hatred which might lead to inter-community violence in the UK.

4. There is no such thing as a “typical extremist”: those who become involved in extremist
actions come from a range of backgrounds and experiences, and most individuals, even
those who hold radical views, do not become involved in violent extremist activity.

5. Pupils may become susceptible to radicalisation through a range of social, personal and
environmental factors - it is known that violent extremists exploit vulnerabilities in
individuals to drive a wedge between them and their families and communities. It is vital
that BACT staff are able to recognise those vulnerabilities.

6. Indicators of vulnerability include:

o Identity Crisis — the student / pupil is distanced from their cultural / religious
heritage and experiences discomfort about their place in society;

e Personal Crisis — the student / pupil may be experiencing family tensions; a sense
of isolation; and low self-esteem; they may have dissociated from their existing
friendship group and become involved with a new and different group of friends;
they may be searching for answers to questions about identity, faith and belonging;

e Personal Circumstances — migration; local community tensions; and events
affecting the student / pupil’s country or region of origin may contribute to a sense
of grievance that is triggered by personal experience of racism or discrimination or
aspects of Government policy;

e Unmet Aspirations — the student / pupil may have perceptions of injustice; a feeling
of failure; rejection of civic life;

e Experiences of Criminality — which may include involvement with criminal
groups, imprisonment, and poor resettlement / reintegration;
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e Special Educational Need — students / pupils may experience difficulties with
social interaction, empathy with others, understanding the consequences of their
actions and awareness of the motivations of others.

7. This list is not exhaustive, nor does it mean that all young people experiencing the above
are at risk of radicalisation for the purposes of violent extremism.

8. More critical risk factors could include:
e Being in contact with extremist recruiters;
e Family members convicted of a terrorism act or subject to a Channel intervention;
e Accessing violent extremist websites, especially those with a social networking
element;
Possessing or accessing violent extremist literature;
Using extremist narratives and a global ideology to explain personal disadvantage;
Justifying the use of violence to solve societal issues;
Joining or seeking to join extremist organisations;
Significant changes to appearance and / or behaviour; and
Experiencing a high level of social isolation resulting in issues of identity crisis and
/ or personal crisis.
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NON RECENT ABUSE PROCEDURE

Person makes non- recent abuse
allegation

Refer to designated safeguarding
officer

Refer to LADO for professional
discussion, if necessary about the
next course of action

Contact the Police

** |f a person does decide to report, they will be supported by BACT throughout the
process **
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SINGLE POINT OF CONTACT (SPOC) CONTACTS
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PREVENT
LEADS

Cannock

East Staffs
Lichfield

Newcastle

South Staffs

Stafford

Staffs
Moorlands
Tamworth
Staffordshire
County Council
Staffordshire

Police Prevent

w [ ]
Premier

League
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CONTACT
NAME

Kerry Wright
Karla Vowles
Mike Hovers
Sal Khan
Susan
Bamford
Sarah Moore
Helen
Marshall
Victoria
Cooper

David Smith

Joanne Sands

Becky Murphy

Sgt Calum
Forsyth
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L
©01283 246207 @ BACTadmin@burtonalbionct.org @ burtonalbioncommunitytrust.co.uk

EMAIL ADDRESS

kerrywright@cannockchasedc.gov.uk

karlavowles@cannockchasedc.gov.uk

michael.hovers@eaststaffsbc.gov.uk

sal.khan@eaststaffsbc.gov.uk

susan.bamford@lichfielddc.gov.uk

sarah.moore@newcastle-staffs.gov.uk

h.marshall@sstaffs.gov.uk

vcooper@staffordbc.gov.uk

david.smith@staffsmoorlands.gov.uk

joanne-sands@tamworth.gov.uk

&S EFLTRUST

becky.murphy@staffordshire.gov.uk

prevent@staffordshire.pnn.police.uk
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