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INTRODUCTION

Welcome to the Burton Albion Community Trust (BACT) Impact
Report for season 2022-23.

Our annual report highlights some of the key outcomes,
achievements and case studies from the season gone by.

This includes the 12 social, community and economic impact
measures that we established to evaluate the impact of the
Healthier, Happier & Stronger Communities Strategy 2021-24.

The report has been compiled by our trusted partners evid impact.

THREE YEARS OF IMPACT REPORTING

This year we celebrate our third consecutive season of in-depth
social and community impact reporting stretching back to
2020-21.

Since then, BACT has remained curious to understand not only
what we do for our community, but also what the social outcomes
are from these activities. What difference do we make to those
that we seek to help?

In addition to highlighting our impact from 2022-23, this year’s
report examines some of the trends we have observed since we
started exploring BACT'’s social, community and economic impact
in detail.

HIGHLIGHTS
OF 2022-23

THE IMPACT

\Z

BACT Develop healthier
Strategic and happier
Outcomes communities

1) Measures of
personal wellbeing
a. Happiness
b. Life satisfaction

c. Sense of
worthwhile life

Impact d. Level of anxiety

Measures 2) Subjective
mental wellbeing

3) Levels of physical
activity

4) Subjective physical
wellbeing

POWER OF
OF BACT BURTON ALBION FC

LOOKING FORWARD

Create safer and
more cohesive
communities

Empower our
communities to fulfill
potential and opportunity

5) Sense of belonging 9) Resilience
A R (belief in oneself)
integration 10) Levels of confidence

7) Feelings of loneliness 11) Subjective personal
and isolation development

8) Subjective sense of
community

Plus:
12) Direct economic impact

UN SUSTAINABLE DEVELOPMENT GOALS

The Sustainable Development Goals (SDGs) are a collection of 17 global goals adopted by nations
worldwide. They are designed to be a blueprint to achieve a better and more sustainable future for

all, and form a shared plan to end extreme poverty, reduce inequality, and protect the planet.
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By Phil Pusey
Chair of Burton Albion Community Trust

‘Making a positive difference in our communities through the power of Even through the sad and untimely death of one of our young
sport and the brand of Burton Albion Football Club’ is the mission of participants, Brandon Sutton, everybody pulled together, collectively, to
Burton Albion Community Trust. support one another. Huge credit goes to all managers, staff and

volunteers for navigating these troubled waters.
As Chair of the Trust for the last 12 months, it is a proud moment to

write the foreword to an impact report that showcases the extent to The operational environment has been challenging for some considerable
which that mission has been realised. time due to the COVID-19 lockdowns of previous years, followed closely

by the ongoing cost-of-living crisis. The BACT team has helped the local
Whilst 2022-23 brought many changes to the Trust, not least in the community to overcome these challenges and provided regular positive
Chair and senior manager roles, the organisation has been stable activities for increasing numbers of people, enabling improved mental
throughout and continued to deliver excellent services that have and physical wellbeing, as well as building a sense of community and
enormous positive impact on our communities. belonging.



CONTENTS INTRODUCTION EXECUTIVE HIGHLIGHTS THE IMPACT
& FOREWORD SUMMARY OF 2022-23 OF BACT

m “WE RELY UPON THE SUPPORT OF A WIDE RANGE OF
STAKEHOLDERS LOCALLY AND NATIONALLY TO DELIVER OUR
PROGRAMMES, OUR ENORMOUS THANKS GO TO ALL OF YOU.”

With this being the third consistent Impact Report produced, we are now
able to start to see trends developing. These are illustrated throughout
the report in various graphics. Whilst most measures show improving
trends, we note that other areas require more understanding and
attention. These will be our focus over the coming year.

As we enter the final year of our current Healthier, Happier & Stronger
Communities strategy, we will spend time listening and consulting with

all our stakeholders to formulate the focus of our next strategy and urge
you to play your part in this. We will also use data and insight gathered
throughout recent years to inform the direction we take for the future.

Finally, | want to take this opportunity to thank everyone involved in
creating the impact that you see presented throughout this report.

Our staff and volunteers work tirelessly to ensure that local communities
are given the very best opportunities to engage, be inspired and
educated.

Burton Albion Football Club, and Chairman Ben Robinson, provide
unwavering support and guidance for the trust. Furthermore, we rely
upon the support of a wide range of stakeholders locally and nationally
to deliver our programmes, our enormous thanks go to all of you.

| invite you to stay with us on the journey, as there is so much more we
need to do to make life better for many in our local community, and the
best way to do that is together.

POWER OF

BURTON ALBION ¢ COKING FORWARD
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HAPPIER &

LOGIC MODEL
& METHODOLOGY




INTRODUCTION EXECUTIVE HIGHLIGHTS THE IMPACT POWER OF LOOKING FORWARD LOGIC MODEL
& FOREWORD SUMMARY 0F 2022-23 OF BACT BURTON ALBION FC & METHODOLOGY

CONTENTS

pact Report 2022-23 6



EXECUTIVE
SUMMARY

EXECUTIVE SUMMARY

The BACT Impact Report 2022-23 builds upon our previous research \

INTRODUCTION
& FOREWORD

HIGHLIGHTS
OF 2022-23

THE IMPACT

CONTENTS OF BACT

and analysis to further highlight the positive social, community and
economic impact of the trust.

In season 2022-23, BACT reached over 14,000 participants across a
diverse range of people representing different age groups, genders and
ethnicities.

The work of the trust shows sustained correlation with higher levels of
personal wellbeing (e.g. happiness) and individual development
(e.g. resilience) across the three years of impact reporting.

In addition, this year’s research demonstrates that BACT’s participants
are more connected to the local community. They report a higher sense
of belonging to their local neighbourhood and show evidence of good
community integration.

®
(] ®
[ ]
Furthermore, BACT participants young and old consistently report that I W‘°
they feel like the activity they do at BACT is good for them, with an
average subjective social impact score of 84%.

The trust continues to give back to its local community economically

as well as socially. It attracts external funding, grants income and
sponsorship that is redistributed via its programmes. In 2022-23, the
trust employed 165 staff across full-time, part-time and casual positions.

BACT is proud to leverage the power of the football club, Burton
Albion FC, to engage and inspire people across the local area. This
included over 150 player, manager and chairman appearances as well as
matchday fundraising, mascot opportunities and community tickets.

POWER OF
BURTON ALBION FC

LOGIC MODEL

LOOKING FORWARD & METHODOLOGY

KEY FINDINGS

Measures of personal wellbeing (happiness, life
satisfaction and sense of worthwhile life) are up to
7% higher amongst BACT participants compared to
non-participants.

Only 19% of BACT'’s adult participants are classed as
physically inactive (fewer than 30 activity minutes per
week), lower than the national and local averages.

77% of BACT adult participants reported strong
levels of resilience, 4.5% above the national average.

88% of BACT participants believe that their local area
is a place where people from different backgrounds
get on well together, 34% above the regional average.

The trust had an economic impact of £7 million in
2022-23, an increase of £1.5 million compared to the
previous season.
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OUR PARTICIPANTS

Across season 2022-23, BACT reached: By ethnicity By programme type
Asian or British Asian Community Engagement m
14 O 89 44 Black or Black British School Sport
’ across Mixed multiple ethnic groups Health & Wellbeing
PARTICIPANTS PROGRAMMES White British or White Other Education & Employability | 200 |
Other ethnic group
This was a 12% increase in participants year-on-year. Prefer not to say
WHAT PARTICIPANTS SAID

By gender By age

m “BEING ABLE TO SUPPORT AND HELP OTHERS HAS HELPED MY MENTAL
HEALTH. | WAS GOING THROUGH A PHASE OF DEPRESSION AND ANXIETY
UNTIL 1 STARTED VOLUNTEERING.”

Female aged 46-55 who volunteers at BACT through the Social Prescribing programme.

. Female D Male D Prefer not to say D Junior . Adult m
“BACT KEEPS ME ACTIVE IN A FUN AND ENJOYABLE WAY. I HAVE RECEIVED
By disability PLENTY OF ENCOURAGEMENT FROM THE BACT TEAM AND MET PEOPLE IN
SIMILAR CIRCUMSTANCES TO MYSELF.”

» ! o, z
8.3% disclosed a physical or mental health condition or illness. Male participant of Active Recovery and Stretch & Tone aged 76-85.
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THREE YEARS OF
MEASURING IMPACT

THREE-YEAR TRENDS

Our analysis of three years of BACT impact measurement has uncovered
various trends since 2020-21:

¢ Mental wellbeing: The measures of mental and personal wellbeing
have been consistent across 2021-22 and 2022-23. Most are
significantly improved since 2020-21, when the UK was still
experiencing pandemic-related impact on mental health.

¢ Physical wellbeing: The proportion of BACT adult participants classed
as physically active and physically inactive have both improved in the
past year. The first year of analysis (2020-21) provided very different
results for physical wellbeing, which was likely because of different
people having different fitness behaviours during the pandemic.

¢ Community development: BACT participants’ sense of community
has remained consistent across three years of analysis. Meanwhile
other community measures such as sense of belonging and levels of
loneliness have both decreased year-on-year.

¢ Individual development: Scores for levels of resilience have increased
over time amongst BACT participants, now surpassing the national
average. Meanwhile the trendline for levels of confidence has
fluctuated. The proportion of participants who feel that BACT has
improved their personal development has decreased by 11% since
2020-21.

THE IMPACT POWER OF LOGIC MODEL
OF BACT BURTON ALBIONFe  OOKING FORWARD ¢\ rruanoLogy

SUBJECTIVE SOCIAL IMPACT

We have analysed BACT's headline social impact scores since 2020-21.

The results look at the percentage of BACT participants who agree or
strongly agree that their activity at BACT is good for them across each
measure.

Measure 2022-23 result Three-year trend

Physical wellbeing

(e.g. Levels of physical activity 90%
and physical health)

Mental wellbeing

(e.g. Levels of mental wellbeing
and mental health)

Personal development

(e.g. For levels of confidence,
skills and education)

Sense of community

(e.g. For community trust and
respect for others)

20-21  21-22 22-23

BACT Impact Report 2022-23
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HIGHLIGRTS OF 2022-23

INAUGURAL BREWERS 10K RACE

In October 2022 nearly 500 people took part in the first-ever closed
road event in Burton-upon-Trent, organised by BACT. The Brewers
10k set off from the Pirelli Stadium, and encouraged the community
to come together by cheering on the runners and volunteering as
marshals.

THE IMPACT POWER OF LOGIC MODEL
OF BACT BURTON ALBION Fg  -COKINGFORWARD ¢ 1erhioDoLOGY

BACT LAUNCHES NEW HEALTH AND

WELLBEING FACILITY

In partnership with housing charity Trent & Dove and the Primary Care
Network, BACT opened a health and wellbeing facility at retirement
complex Highwood Court in Uttoxeter. It will be used to operate
numerous health sessions, such as Stretch & Tone and the OASIS
musculoskeletal project.
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VACCINATION CENTRE WINS
CIVIC SOCIETY AWARD

BACT won the 2022 Olga Lloyd award from the Burton-upon-Trent
Civic Society for the Trust’s vaccination centre, recognising the role of
the volunteers at the centre and its importance to the community.

THE IMPACT POWER OF LOGIC MODEL
OF BACT BURTON ALBIONFe  OOKING FORWARD ¢\ rruanoLogy

DISABILITY FOOTBALL

There were two milestones this season for disability football at BACT.
The first-ever disability football tournament saw five primary and
secondary SEND schools take part, showcasing the sport and
encouraging children to get involved.

In September BACT teamed up with Hill Lodge care home to start
weekly disability walking football sessions, with participants learning
skills and taking part in friendly matches.
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OF BACT

Season 2022-23 was the midpoint of BACT's strategic plan for Healthier, Happier & Stronger
Communities, which was launched in 2021 and runs to summer 2024.

STRATEGIC OVERVIEW

The findings of this impact report show how the Trust’s activities have made a positive difference to the
community, in line with BACT's three strategic outcomes.

Burton Albion Community Trust

OURVALUES AND Mission
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School Sport L
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Utilising our unique

> Burton Albion and Education & ﬂ
community facilities Employability
- A e
» @ g b
OUR
STRATEGIC To Deliver To Create To Make A
OBJECTIVES High Quality = Experiences Difference

Making a difference in our
communities through the
power of sport and brand of
Burton Albion Football Club.

A

OUR
MISSION 2o
OUR E 0 ﬂ
VALUES
Be Inspiring Be Engaging Be Passionate
Through a passion Through understanding About People
for Burton Albion our communities, Helping realise
& our local delivering targeted full potential
Health & community projects & programmes in individuals &
\ Wellbeing our communities
- x
or VY , ~
STRATEGIC Develop healthier Create safer and Empower our communities
and happier more cohesive to help fulfil potential
OUTCOMES communities communities and opportunity

Running through all of the above is an insistence that we
are a well governed and sustainable charity.
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@\ Measures of personal wellbeing are up to 7% higher
C‘/ amongst BACT participants compared to
non-participants (across happiness, life satisfaction

x ~J and sense of worthwhile life).

The proportion of BACT participants who are inactive
(19%) is below the national and local average.
Meanwhile 63% of BACT adult participants are

\/vN classed as physically active, in line with the national
average.

90% of participants feel that their activity at BACT is
positive or very positive for their physical wellbeing;
84% feel this regarding their mental wellbeing

THREE-YEAR TRENDS

Mental wellbeing: The indicators of mental and personal wellbeing
have been consistent across 2021-22 and 2022-23. Most measures
are significantly improved since 2020-21, when the UK was still
experiencing pandemic-related impact on mental health.

Physical wellbeing: The proportion of BACT participants classed
as physically active has increased, and the proportion classed as
inactive has decreased since 2021-22.
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IMPACT MEASURE 1

Measures of personal wellbeing

Happiness

e Participant average of 7.60 was 2.5% higher than non-participants.

e Participant score is 3.5% higher than national average.

e Measure increased 0.9% year-on-year, a 4.7% increase

since 2020-21.
7.60

7.60 7.53
|
" high 10 7.(25/0/0

20-21 21-22 22-23

Sense of worthwhile

e Participant average of 7.71 was 1.2% higher than non-participants.

e Participant score is consistent with national average.

® Measure shows slight increase year-on-year with 1% increase
since 2020-21.

771 7.71

7.63 7.65
1 0___0/0

20-21 21-22 22-23

THE IMPACT

HIGHLIGHTS
0F 2022-23

POWER OF

OF BACT purTN ALBioN e OCKING FORWARD

Impact measure 1 note:
e  Each measure of personal wellbeing is scored out of 10 from O (low) to 10 (high).

e All 2022-23 scores and comparisons are for adults only.

Life satisfaction

¢ Participant average of 7.44 was 2.4% higher than non-participants.

¢ No significant difference compared to national average.

e Measure decreased 0.5% year-on-year but shows 2.2% increase
since 2020-21.

744
748 7.44

|
1 high 10 7_(2;70\0

20-21 21-22 22-23

Level of anxiety

e Participant average level of anxiety was 3.31 was 6.5% lower than
non-participants.

e Score is 0.9% higher than national average.
e Measure improved (decreased) by 7.2% year-on-year.

3.55 3.57

3.31
I 3.31
0 low high 10 O

20-21 21-22 22-23

LOGIC MODEL
& METHODOLOGY
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HEALTHIER AND HAPPIER COMMUNITIES

IMPACT MEASURE 2

Subjective mental wellbeing

20-21  21-22 22-23

e 84% participants felt their activity at BACT was positive or very
positive for their mental wellbeing.

e Score down 2% year-on-year.

IMPACT MEASURE 4

Subjective physical wellbeing

20-21 21-22 22-23

e 90% of participants felt their activity at BACT was positive or very
positive for their physical wellbeing.

e Score up 4% year-on-year.

THE IMPACT POWER OF LOGIC MODEL
OF BACT BURTON ALBIONFe  OOKING FORWARD ¢\ rruanoLogy
IMPACT MEASURE 3

Levels of physical activity

e 63% of BACT adult participants are classed as physically active.
This is in line with the national average.

e 19% of BACT adult participants are physically inactive. This is
7% lower than the national average and 6% lower than the local
average.

e Activity levels of BACT participants have fluctuated since 2020-21.
The first year of analysis was affected by the COVID pandemic and
related restrictions.

e 33% of adults’ physical activity came via their activity at BACT
(percentage decreased by 11% year-on-year).

BAgT.adult National Local average
p(aérozcgfgg)s average (East Staffs)
Active
(150+ activity minutes per week) 63% 66%
Fairly active
(30-149 activity minutes per week) 18% 8%
Inactive 16% 26% 25%
(0-29 activity minutes per week) ° ° °

Physical activity level
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CASE STUDY - |
TURNING LIVES AROUND AFT

!

WHAT PARTICIPANTS SAID

“WHEN | WAS DIAGNOSED WITH WOMB CANCER IN
2022, THE RECOVERY GROUP HAS REALLY HELPED
ME TO GET BACK TO FITNESS IN A SUPPORTIVE
AND MOTIVATING WAY. NOT ONLY THAT, IT IS NOW
HELPING ME TO TAKE ON NEW CHALLENGES SUCH
AS TRAINING FOR THE 10K LATER THIS YEAR.

THE TEAM BEHIND IT ARE AMAZING.”

Female participant of Active Recovery aged 46-55.

Ellie, a single parent in her 30s, found her life severely hampered by
debilitating Long COVID.

She was referred to the Long COVID Recovery & Rehabilitation
programme at BACT having been referred by the football club after being
signed off from work for a long time.

In collaboration with Midlands Partnership Foundation Trust for the NHS,
BACT runs a 12-week programme to support Long COVID patients with
their recovery. This includes setting bespoke goals for participants and
supporting them to use exercise as medicine.

Within six weeks, Ellie had already shown marked progress on her
symptoms including improved lung function, lower resting heart rate,
lower blood pressure and reduced brain fog.

“I ALWAYS FEEL BETTER AFTER ATTENDING -
PHYSICALLY, MENTALLY AND PSYCHOLOGICALLY.”

Male participant of Stretch & Tone aged 66-75.

By the end of the programme, Ellie was able to return to work and lost
over three stone in weight. This complete lifestyle change was triggered
by the Long COVID Recovery & Rehabilitation programme.

BACT supported 12 patients with Long COVID in 2022-23 and is aiming
to scale up the programme for 2023-24.

BACT Impact Report 2022-23



INTRODUCTION EXECUTIVE HIGHLIGHTS THE IMPACT POWER OF LOOKING FORWARD LOGIC MODEL
& FOREWORD SUMMARY OF 2022-23 OF BACT BURTON ALBION FC & METHODOLOGY

SAFER AND MORE COHESIVE (LS
w MUNITIES \0{ development measures ch 6 sense ofbelongng

CONTENTS

and community integration.

k 4 74% have a strong sense of belonging, which is 22%

é above the national average.

88% believe that their local area is a place where

®
(] [ )
A'Rﬂ‘o people from different backgrounds get on well
() ) together, which is 34% above the regional average.

THREE-YEAR TRENDS

e Sense of community: BACT participants’ sense of community has
remained consistent across three years of analysis, averaging 85%.

* Loneliness and isolation: Levels of loneliness have decreased
year-on-year but have only been measured since 2021-22.

17 PARTNERSHIPS
ok T G0ALS
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SAFER AND MORE COHESIVE COMMUNITIES

IMPACT MEASURE 5

Sense of belonging

e 74% of BACT adult participants feel a strong or very strong sense of
belonging to their local neighbourhood.

e Score is 21% above than the national average.
e Both BACT participant scores and the national average have decreased IMPACT MEASURE 6
since 2021-22. Community integration

e 88% of BACT adult participants agree or strongly agree that their local
area is a place where people from different backgrounds get on well
74% together.

82%

65% - (R

Bl ticipant averagl Figure is 28% above the national average (61%) and 34% higher than
fffff National average the West Midlands average (54%)

Community integration is a new measure for BACT for 2022-23.

IMPAGT MEASURE 7
Feelings of loneliness and isolation

® 6.4% of BACT adult participants reporting feeling lonely ‘often or
always’.

This score is 1.8% lower than amongst non-participants, and 0.6%
below the national average.

Participants feeling lonely ‘often or always’ has decreased by 1.3%
year-on-year.
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Subjective sense of community * | ;l - ..

CONTENTS

20-21 21-22 22-23 i M ¥ -

The social prescribing team at BACT play a vital role providing a source
® 84% of participants felt their activity at BACT was positive or very of support in the local community to those struggling with a range of
positive for their sense of community. Issues.

e Score decreased by 1% year-on-year and has remained relatively static

One client was referred after being made homeless by his partner.
since 2020-21.

He was undergoing palliative care, sofa surfing and occasionally sleeping
rough.

Struggling to find permanent accommodation, the individual was experiencing
anxiety and difficulties with his physical and mental health.

The team at BACT helped him in a number of ways, contacting the local
authority to secure temporary accommodation before ensuring he was

housed properly in the area. The team also helped him to settle into his
new home, ensuring he had furniture and cooking equipment, and then
working to encourage him to socialise to improve his mental health.

These small steps have truly helped turn his life around, providing him
with a home and source of support whenever he needs it.

BACT supported 1,168 adults via social prescribing in 2022-23.
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CASE STUDY - "\ WY
HELPING TO TEACH PUle ADDLTIONAL NEEDS

Helping children with disabilities to enjoy keeping active is really
important to BACT.

This year, Disability Coordinator Charles Sketchley has been supporting
local PE teacher Jo Hallam, helping improve her knowledge, skills and
confidence teaching young people with special educational needs and
disability.

Charles and his team visit Fountains Primary School every week,
providing advice on the structure of PE lessons, what to cover, and how
to effectively manage the class. The support means lessons are specially
tailored to the children, and can also be adapted to mainstream
education as well.

For Jo, the process has been incredibly smooth, with BACT staff always
on hand to help with any questions. The programme means lessons are
more suited to the children’s needs and help support their development.
The children love seeing the coaching staff at their PE lessons, building a
positive relationship with the Community Trust for the future.

BACT'’s education and employability department supports young people
and teachers in a range of school settings. Our offer includes Alternative

Education, Building Better Opportunities and our Mentoring Programme.

HIGHLIGHTS
OF 2022-23

THE IMPACT
OF BACT

POWER OF
BURTON ALBION FC

LOGIC MODEL

LOOKING FORWARD & METHODOLOGY

WHAT PARTICIPANTS SAID

“THIS HAS HELPED ME MASSIVELY. IT MAKES ME
FEEL LIKE | BELONG AND HAVE A SAFE SPACE IN MY
WEEK TO SHARE WITH MY COACH AND TEAMMATES.
THIS HAS HAD A HUGE IMPACT ON MY MENTAL
HEALTH AS | HAVE A VERY STRESSFUL J0B.”

Female participant of Women'’s Football
(Mums & Vets) aged 36-45.

“I DID NOT KNOW ANYONE WHEN WE MOVED TO
BURTON. EXTRA TIME HUB HAS HELPED ME MEET

PEOPLE WHO LIVE HERE AND INTEGRATE INTO THE
COMMUNITY.”

Male participant of Stretch & Tone aged 66-75.

BACT Impact Report 2022-23
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\\\ I / J/ 67% of BACT adult participants reported feeling
x confident over the past two weeks, 5.4% higher than
X amongst non-participants.

78% of participants felt their activity at BACT
78% was positive or very positive for their personal
development.

THREE-YEAR TRENDS

e Resilience: Average levels have consistently improved over the
three-year span, peaking at 3.94 (out of five) in 2022-23.

® Personal development: The proportion of BACT participants who
feel that their activities are beneficial to their personal development
has reduced since 2020-21, falling from 89% to 78%.

1 PARTRERSHIPS
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Resilience (belief in oneself)

20-21 21-22 22-23

e 77% of BACT adult participants agreed or strongly agreed that if they
found something difficult, they would keep trying until they could do it.

® The average score (3.94) was 4.5% higher than the national average.

® Average score for resilience (scale of 1-5, previously reported as
self-efficacy) has increased by 7.4% since 2020-21.

THE IMPACT POWER OF LOGIC MODEL
OF BACT BURTON ALBION FC SOOALOIRCLS & METHODOLOGY
IMPACT MEASURE 10

Levels of confidence

20-21 21-22 22-23

e 67% of BACT adult participants reported feeling confident over the past
two weeks.

e Measure was 5.4% higher in participants compared to non-participants.

e Average participant scores for confidence (scale of 1-5) have fluctuated
over time.

IMPACT MEASURE 11

Subjective personal development

20-21 21-22 22-23

e 78% of participants felt their activity at BACT was positive or very
positive for their personal development. (E.g. Beneficial for development
of educational and life skills.)

e Score has decreased by 7% year-on-year and has reduced from a high

of 89% in 2020-21.

BACT Impact Report 2022-23
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CONNOR’S JOURNEY

Connor was one of BACT's very first participants and has now
progressed to being one of our valued members of staff.

With his autism and ADHD Connor struggled to understand his emotions

and engage with others. Through programmes including Able Too Albion
and holiday camps he grew in confidence, learnt to manage his
behaviour and improved his communication skills.

The Trust supported Connor with his education, and he began
volunteering with BACT supporting the under-12s disability sessions.
He used his own experiences to help younger participants and
discovered a real love for coaching. This led to Connor being offered a
contract working with BACT, allowing him to continue his growth and
development.

Connor’s Mum says it's hard to see how his physical and emotional
development would have improved so much without BACT. He benefits
hugely from being in the workplace environment, enjoying the
comradery and developing his social skills, helped by being accepted for
who he is by all the staff.

BACT'’s team of 63 staff and 102 volunteers include many people just
like Connor, who are inspired to make a difference through the power
of Burton Albion Football Club.

HIGHLIGHTS
OF 2022-23

THE IMPACT POWER OF
OF BACT BURTON ALBION FC

LOGIC MODEL

LOOKING FORWARD & METHODOLOGY

WHAT PARTICIPANTS SAID

“IT HAS HELPED ME FEEL LESS ANXIOUS WHEN |
GO T0 SCHOOL.”

Female participant of Alternative Education aged 13-15.

“IT HAS GIVEN THEM MORE CONFIDENCE AND
OPENED THEM UP T0 NEW OPPORTUNITIES.”

Parent of girl who attends BACT’s Emerging Talent Centre,
Weetabix Wildcats, Primary School Programmes and Holiday
Activities.

BACT Impact Report 2022-23 24
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ECONOMIC IMPACT

In 2022-23, BACT had a

Direct Economic Impact of:

Consisting of...

£1.52m

Direct impact through
employment and investment

£5.45m

Direct impact through
participant spend

Figures may not total due to rounding.

Impact of adult

— £2.63m participants

Impact of child
— £2.82m participants

THE IMPACT POWER OF
OF BACT BURTON ALBION FC

LOGIC MODEL

LOOKING FORWARD & METHODOLOGY

FINDINGS

® The largest proportion of BACT'’s economic impact continues to
be through the spend of its participants within the economy. This
comprises adult and/or parent spending associated with activity
at BACT such as transport, clothing, equipment, refreshments and
socialising.

BACT attracted £1.04m of external funding and grants income in
2022-23.

The trust was further supported by £136k of sponsorship income.

BACT employed a total of 165 staff in 2022-23:
e 41 full-time

e 22 part-time

e 102 casual

THREE-YEAR TREND

® |n 2022-23, direct economic impact grew by
£1.5m year-on-year. This is dueto increased
investment, greater direct employment and
increased parent spend on child participants.

The growth can also be attributed to the
increased number of participants that BACT
engages with per season, although we noted
a reduction in spend per adult participant.

The first season of economic impact analysis

(2020-21) was lower, largely owing to

reduced activity during the coronavirus

pandemic. 20-21  21-22 2223
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THE POWER OF BURTON ALBION FC IN 2022-23

BACT is extremely grateful for the ongoing support from Burton Albion FC, who enable us to use the power of the
football club to engage and inspire our community. “

20
T@ A

LOGIC MODEL

CONTENTS & METHODOLOGY

LOOKING FORWARD

82 player appearances
50 Family Zone visits

2 first-team training visits

6 chairman visits 10 mascot packages donated by Free Kicks

17 ma nager appearances 10 fan matchday charity bucket collections

N

750,000 total jabs administered 400 community tickets

The autumn booster programme at the BACT Vaccination During the EFL Week Of Action, the Gift of Football initiative saw
Centre for COVID and flu added another 120,000 jabs in us give 400 tickets to organisations including the YMCA and Trent
2022-23, taking the running total to 750,000. & Dove. The tickets provided the opportunity to visit Burton Albion

FC to people who wouldn'’t be able to afford it otherwise.

BACT Impact Report 2022-23 27
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Call to action: J %
Join our upcoming community consultation

THE IMPACT
OF BACT

With our current Happier, Healthier & Stronger Communities strategy due to end in 2024,

it will soon be time to refresh our vision and direction.

Whilst the impact of our work shown in these pages demonstrates that the current

direction is still relevant, it is important that we ensure that we are still working on the right

priorities and reflecting the changes to society in recent years.

Input from our stakeholders and participants will be central to this process of refresh and

we will soon begin the process of consulting on and writing our new strategy.
We want you to be a part of that consultation.

We will arrange a series of opportunities to consult with our communities and our

stakeholders, but please do not hesitate to contact us in the meantime to share your views

on the priorities we should be addressing.

To be a part of our conversation, please email:

friends@burtonalbionct.org

POWER OF
BURTON ALBION FC

LOGIC MODEL

LOOKING FORWARD & METHODOLOGY

BACT’s scope of work

Community Engagement

School Sport

Health & Wellbeing

Education & Employability

BACT Impact Report 2022-23
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CONTEXT*

What are the social challenges we are
contributing towards improving?

Develop healthier and happier communities

EXECUTIVE

CONTENTS SUMMARY

ACTIONS

What key actions are we taking to
address the challenges?

Develop wellbeing programmes
across all age ranges

PHYSICAL WELLBEING

¢ 32% of adults and 35% of children in
East Staffordshire are classed as
physically inactive - above the
national average

MENTAL WELLBEING
* East Staffordshire average
personal wellbeing scores for

happiness, life satisfaction and anxiety
are worse than the national average

Promote wellbeing strategies

Be part of making mental
health normal to talk about

Growth in number of people
engaged who are inactive

Create safer and more cohesive communities

Schools, family, police and

INCLUSION addiction workshops

* The East Staffordshire population
has grown by 9.2% in the last decade,
above the national average

Provide appropriate
diversionary activities

Host inter-generational
activities and community
events

CRIME

* There were 5,989 recorded incidents
of crime in East Staffordshire in the
year ending July 2021 Target areas of East

Staffordshire
Empower our communities to fulfil potential and opportunity
EDUCATION & SKILLS

» Levels of NEET and unemployment
are higher than the national average

Engage children in alternative
ways

Provide transitional
programmes in schools

SOCIO-ECONOMIC

» 10 of 72 neighbourhoods in
East Staffordshire are among the
20% most deprived in England

Develop participant self-belief

Signpost people to free
sessions

*Contextual data as of 2021-22.

HIGHLIGHTS
0F 2022-23

PROGRAMMES & INPUTS

Which programmes affect change
in our communities?

Programmes:

BACT runs 44 programmes
from a number of venues
across:

Schools & Education

Employability &
Mentoring

Health

National Citizen
Service

Community
Engagement

Football in the
Community

Partner
programmes

Inputs:

63 full-time and
part-time staff

102 volunteers
Annual investment

BACT branding and
identity

The power of BAFC

Collaboration with
15+ organisations
and partnerships

THE IMPACT

OF BACT

POWER OF
BURTON ALBION FC

LOOKING FORWARD

SHORT-TERM

We expect these outcomes after
weeks of delivery.

Improved physical skills

Increased happiness, life
satisfaction and sense of
worthwhile life

Better diet & lifestyle

Improved mobility and
stability

Increased interest and
engagement in literacy and
numeracy

Improved/enhanced soft skills
including communication

Increased understanding
around addictions

Develop greater
understanding of the diverse
community

Improved social skills

Increased self confidence in
education settings

Increase individuals’
engagement with education

Improved self-efficacy (belief
in oneself to execute tasks)

OUTCOMES
MEDIUM-TERM

We expect these outcomes after
months of delivery.

Improvement in physical and
mental ill health

Sustained increase in physical
activity

Improved confidence and
social skills

Reduction in stress, anxiety
and depression

Increased sense of belonging

Reduced levels of anti-social
behavior

Improved confidence in social
settings

Barriers to participation
removed

Develop new life skills for
participants

Improved educational
attainment

Increased capability to access
employment opportunities

Transition volunteers to paid
employment

LONG-TERM

We look to achieve these
outcomes over years of delivery.

Reduction in targeted health
conditions (e.g. cancer, long
COVID, mental wellbeing,
musculoskeletal)

Improved quality of lifes

Reduced cost to the NHS of
inactivity-related poor health
conditions

Improved social mobility

Reduction in substance
misuse and addictions

Greater community cohesion
and inclusion

Reduction in social isolation

Reduced levels of crime

Reduction in NEET
participation

Improved access to
employability

Reduction in education,
training and employment gap

A stronger and more equal
community

LOGIC MODEL

& METHODOLOGY
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METHODOLOGY

BACT Impact Report 2022-23 was compiled using multiple data sources including BACT's participant database,
BACT programme information, online and paper-based individual impact surveys, first-person case studies, the
Office for National Statistics (ONS) and Sport England.

Impact surveys were administered for juniors (aged 11-16) and adults (aged 16+) across June-July 2023 with
340 valid responses from participants, parents of participants, volunteers, stakeholders and members of the
community.

The survey methodology used validated question sets suitable for each age group. Accordingly, in some cases the
indicators measured vary between juniors and adults. Some questions were asked of juniors or adults only.

Impact data comparisons were made to local, regional and national averages where available. This year, the report
integrates results from comparable research conducted in 2020-21 and 2021-22 to understand three-year trends
related to BACT’s impact.

The economic impact analysis covers direct impact only. It does not include indirect or induced impacts nor any
estimation of the financial equivalent value of BACT's social return on investment.

The report was compiled by evid impact on behalf of Burton Albion Community Trust. Design was completed by
Imagework Media. For more information visit evidimpact.com

Changes to methodology
Two updates were made to BACT’s impact measures for 2022-23:
e Impact measure 6 - ‘Community integration’ replaced ‘Social cohesion’

e |mpact measure 9 - Re-named as ‘Resilience (belief in oneself)’

Source list
e ONS Measures of National Wellbeing, 2023 ¢ BACT financial accounts
« Sport England Active Lives Survey (Adults, Children and Young People), 2021-2022 * BACT participant database

 BACT Social & Community Impact Survey 2023  BACT programme information
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THANK YOU

THANK YOU TO EVERYONE THAT HAS SUPPORTED US THROUGH 2022-23, INCLUDING:

e Burton Albion Football Club e East Staffordshire Primary Care Network e Palletforce

e Burton Albion Community Trust staff e Staffordshire County Council e Raygar

e Our Board of BACT Trustees e Staffordshire Police and Crime Commissioner’s Office e Holiday Inn Express and Embassy of Mankind
e All of our participants and volunteers e ClIr Phillip Hudson, Mayor of East Staffordshire (2022-23) e HMP Dovegate

e English Football League and EFL Trust e Uttoxeter Racecourse e Local schools and multi academy trusts

e Premier League Charitable Fund e Trent & Dove Housing e Local clubs and groups

BACT Impact Report 2022-23 31
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